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IDBITIPXBBS 
ABSTBACT _ _ 

^M.»>«. M ■ ''^Cted for the Palo Jklto Adolescent Services 
fPl^^ASC) and other social service agencies serving the adolescent 
jopylation in Bprth Santa aara County, California, this report is ' 
■ assess the adequacy .of existing services and resources 

co«»«nities. The identified areas of need address the 
following concerns: housing, educaition,* social relationships,- 
psychological services, and recrea-^ional and vocational services. 
Several prograis designed by PAASC are described, including aspects - 
of I funding, certification, coiiunity and county support / as well as 
xecoisendations for future prograi expansion. Although geographicaiiy 
apjcif ic, the fatetials presented are applicable to other settings 
mth inclusion of needs ass^ssient instruiehts for adolescents and 
xiospunity leibers. (Author/HLM) 
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INTRODUCyiOIf 



lhi« report Is the culmination of a six month project, funded by the 
Coaipr«hen«lVe Biiployment Training Act (GETA). It has been conducted in order 
to «Mift Palo iitb Adolescent Sergtces Corpbrattph CPAASC) and other soc|.al 

.serv^e^encies in serving the ad^escent population in North Santa Clar^ 

. '.Gouiity* ' ' . 



Ih* proj^t design was developed by the research staff and administra- 
tion of Palo Alto Adolescent Services Ck>rporatlon. In accordance with thi 
gvldelittes established by PAASC, this r^ort includes a discussion of : 



I. the needs of Palo Alto teenagers as perceived by: 



A. high school students 

B. high school counselors 
: ; ' C.'/ grf^up homes- ,_. . -a/v I " 

0. ^programs proy;Ldlng specialized ser^ i 
' £• community based' social service agencies 
P« Palo Alto police department ^ 
! ' ^* county and statie agencies 

\ H. parents of Palo Alto high school students 

2m The effectiveness of eki sting services 

3. Other studies relevant to our area 

«^"" ■ ^ •. . iv . ■ . ^ , ; V - ■ .. ' . 

4. Recomnendations 

5. Feasibility of recommended programs / 

Thus, the goald of this iteeds a'ssessment were to identify the serious- 
ness and extent of certain needs, within* the Palo Alto and North Santa Clara 
County adolescent commWity. The irlt^a beeti to assess the ade- 

<^cy of existing services and resburpes in meeting thos^ needs. The extent 
t^o which those needsuare not adequately mfet de^^^ a need for new or difiEerent 
services and/or .resources for adbl^SQents ^in Palo Alto and4rt)rth Santa Clkra 
.•'County.- ) * ^ • . ^ 

. ■ ■ ■ ' '■ " ■' ■ ^ — ^ ' ' ■ ' ■ 

Ihe needs within the Palo Alto adolescent community that we gathered 
Informatiba about were: . 



Housing 



Finding a place to stay if they -can't r:.feturn home 
|)ermanently or tmporarlly ' 



EducatjLcm 



A different ^ kind of school progr.am (a^terna|tlye schoo 
Picking and, planning a-dareer ^ • * v it 



- . 4 
* f 

1) 



How to find a job ^ - 

Uornlng to live on their own (e.g., saving money, 

finding an apartment 
How to study 
J^proving reading and w^ 
^ug information 
* _ * ^ex ed ucatio n and contra_ceptive information 

"""" ' - ■- - -• » . .. , _ , V." * 

'ft. 

Social relationships 

• Learning how to get along with others (i.e., <;oninuni« 
cation ^hd intetjpersonal relations) 

^Psychological services 

4 A rap center where they could just drop Iti and talk 

A counselor to come into their home to help with 

family problems ^ * 

Scmeoue to talk to about personal concerns ^ 

Recreational and vocational services ^ r 

. * On-^herjob training , 

* • • Hccteationai activities (e.g., sports, dancing, arts ^ 

^ and crafts) . * ^ * / 

In addition to assessing the need for alternative housing for ^doles- , 
cent», we were to identify the programs that were legally feaaible, 'anS which 
ones were capable of supporting themselves through contracts and fees. These 
were^to include foster care, anancipation iJrograms, group homes forJthe^ 
deveXopmentally disabled adolescents, and in^home therapy and afte*care treat- 
ment for residents of such programs. 



BAiC3CGIU)UND mOSMATION ON PALO ALTO ADpLESCENT 
SERVICES CORPOBATION 



The iPaat 



In. tl^e early 1970s ^chbolvcounselors 9 pbllce, anU social worker is found 
- tiiatrTaomer-Pa^lx>-A^^ br" ev©ci ~ ~V 

atoirLiig aiMifviA.a sct^ attic. .The reasons Vere deeply rooted In broken 
homes, long-texm dlsa^if elements, uhstable parenta, or major problems at school. 

AtMthat time therm ware no, places £1:1 Palo Alto where such students could 
itay and iflnd help. If they were placed by county Vage^^ In- 
variably situated in foster ^homes or facilities in other parts of the county, 
far from school, friends, and parents. Ihus, whether the adblesce^^^ l;rled to > 
make it on his or her own or was placed in a couniy facility; there was little 
chance for the counseling or coiBmunication necessary for restoring the child 
to the family. • ; '/'^ * ' : ^ 

^ :',.'■/ '■■-^ : ■ ' ; / ' ' . ''^'.'j-. ' .'■ , 

A ta^ force wsiji forined to try to find solutions to the problmns facjftd 
by teenagers and their famill^^ was sponsored by the Palo Alto 

P«T.A« ^and the Palo Alto Humw Hejittions Com Itgponsisted of school 

personnel, polictf, liarents, social workers, and interes«| citizens. In 1975 ' 
they incorporated the Palo Alto Adolescent Services Corpoifation as a non- 
profit organization, s 

The general* purpbse of the Corporation was, and is, to work witfci other 
agttcies to facllltata^^^s^^ youth, and to provide those 

services not provided by othe^^^^^^^ the Corporation ehdeayors 

td prevent Juvmlle del in^ibcy an^^ «id par«its i^^^ 

•their relationships to' create more staable f«^^ In those cases in which 

adolescents, *partlc»Urly^^^^^^ families, l^AASC^ 

hopes to break the /cycle of dii«*fxiiidt?ion^ help the yoxing per- 

son to becomie not only a ftmctloniti^ adult but a s^^ 

future family A particular aim l^^^^ places to; stay in Palo 

Alto for teenagers who cannot or for longer 

periods. A place to stay in this cdDnmmiQr^ mjeans that sdiool work* is not dis- 
n^ted and tni^t parehi^ai are nearby so that family proble&s can be worked out. 

' ' I The .'l^esent • ' , 

In 1976 PAASC formed the Plalo Alto Interagency Youth and Family Council, 
an Inf oriaal cottsdrtiiite^^ develop greaiter a^ware- 

ness and coonuaication among or youth and families in 

this area. It also seeks to ent^our^se coordination of programs through exist- 
ing rasoutces. Meeting once a iqk> for a ^"brown-bag m lunch,^ the Cotihcil has 
representative of over, fifty pub tic SLhd private agencies representing such 
diverse saryices M rei»eation. The Coun- 

cil la run by thiO Corporation Admlnis 

Si|ice\tli^ in Palo Alto was a most urgent need, 

PAASC established Carkvan^^^^^^^ a licensed, co-ed group home for six teenagers 



ages 13-17* The home, vrtilch opehecl in NcSvember 1977, works with its yoxing 
residents to , help them return to their families and provides longer-term ,ca^^ 
and. living -ski lis training for those who are unable to return home. Caravan 
House is administered by a licensed marriage, family, and child* counselor, and 
is staffed by three trained and experienced "house counselors. Start-up fund- 
ing for Caifavan House was provided. bV grants from the Hewlett, San Mateo, and 
Packard^ foundations as well as 'froi^/CEIA. County board -and care- fees presently 
provide tifiie ma^or si3pport for the home. 

'jhis report *is a product of/a six-month QETA gr^ for -four people to 
carry out a research project to determine needs of adolescents in the Palo 
Alto area and also to assess and develpp^ recr^tion and employment opportuni- 
ties for teenagers in Caravan House ud similar facilities. The, future pro- 
gramts of the Corporation wiri/be based' to a large extent on the results of 
this research, ' • 



(••■: 



R£$mCH NEIHODOLOGY 



Sr^^^ in t4xi8,v8hort-teOT data collec^^ Is b^gt 



Pavelopment of Needs Ad sesament Technique and 

-- Ikiti Collection md Ahalysla for Nectde Ase^aa^ 
■ i»nt' Survey - ; ' " ' --.i''' 

^tikiim^^ Program'Feaaiblllty Sttyly ■ ' 



;g I - Jhaae One Development o£ Needs Aasessnierit^ ^ 

vv" ''-^ TedmlqUe';:ittid: InatriMtehts 

Phairii Oi^ vltfa the^ fbnnulatlon of the reaearch question ; 

!> - of aocial service is currently needed most inr North Santa 
ilj^ra Coii^ that Is a:i8o fundable ^nd legally sounds 

Analyglo^ the needa o conditions of adolescents as met through various /alter* 

^^^W^ and as discussed In .psychologlci^ literature pn 

lMo3a^^^ A comprehensive list of possihle needs or conditions^ 

Tjtita^ list fivaa timis^ into a Needs Bi^iking lNRy^^c^ and distributed' 

t^<inix:t^^ 

/^^"^"^^ s ources of ihf ormiatlon> or the population of irtformants for our 

v*<M^a /;« was the thljrd sj^^ r^sear^cAi i!iethodolog3!r^ The sources 

of tnf oin^ categories: ' 

: * Nwfa Assessmient Survey . - 

. Service Prqyiderr " 

High school cpunselors V J:^ ' * ' 
y Coomunity bas^ ^roeial^^^s^ mj^ncil^^ 

. Cbmty and stflite &genclas z 
Group honoies 
\ Fbllce dqpartmmt Md ^p^ 

Programs providing sjleclallzed ser^'^ to yot^th 

• . ' • . * . ' <. ' . * ■ 

Conntunlty members , ^ 

Parents of Palo Alto high school 'students 
Program Feftslblllty Study 



Model programs 
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Cc^imit^^ Sicate and' Coxmty support 



VigMearcli lUrt (oueaiit&imjLir gul<|e8) representatives 

yilAte the bi^ is a list, of those 

: State of C^llf oiiil ^^p^^ (Xi^^at^ U^ 
and 9^ih^ JE^ 



v..- 



^egJ^OSiSde^^ 

atatijs t>f AB 95^^ AB 3121, : Senate. Bill 147 andf pl4c 

'^•4^w^*tions f or 3Q08 (dependents ot c<JUtts)> iSOls ^Ctuiim^sv truants) / 

Leabnlrig House 

:^wt%ck% provided ah<d niseda itfet in a 

Ifeeciret Hbttse \/ '-:^'^-'.^-K:^i. 

P^°y l"^^ your m^^^ tr ainlil^j^p^r^ 

W^at for filacm^t into /siic^^^^ a pr<^r£un7 
air:i^v|a!ie>pii|f^ emancipation tpatninjg prdgra^ 



trtmerit of Boclai Services Santa Clara Cpunty • V 

PI ac " of ^ non^pr ob Im adol es cenj: s ^ j itt a1 tor native liousin;^ pro^rains • 
What siMrvtt^ currently ayailaiiiev r^io^- 
id.zable>^ how d6 you- deten^ih<^ ^at jkin^ program is moat 

suit^lefpr^M 

JUvittile Prpbatidn Department; SMita Cla^^^ 

WhlMS: are the spej:ial handling pcocedurea f:6r processing status 
of f todera? Whatj types of youths are belti^ Served by your agency? 
What kind of neejis asseaament do you do before you place a teen- 



Family Service of Sah Maiteo 

How would a ;non-] )tof i t ■ cprporattoil ^desigh a model program quaXiiEying 
SB 30 Coordinate^ in S^ 

What are the speiciflcis of SB 30 funding^ WhP gets contractus tP . 
provide services^ What l^s thie curreni^ii^tatus ^f SB 30? * 

, ,....,„ m::. . • T ■ ■ 

What needs are prog](;^d designed to meetTJ What i|^^eds are most 
cponba mong «^ in residential treatateht centers? 



o 
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.>Palo Alto High School. Counselor (Special Problgpfl CotmseLor ) 
- Wha^ are the un«^et^needd>o£ adolescents: Do youths In alternative 
housing situations have special needs? . 

' \ ■ ; — ^ 

Dlractor, Fami/Iy SefVlce Agency of the Mldp^lnsula, Palo Alto 
What are the needs lii Satita Clara coiinty for a foster hcoie netw&rk? 
^ Mhat Jieeds, of ado'lesaents -do you see tin-met tn Santa Clara Coiinty? 
~ &M do you def Ine. the needs of adolescents? 

* , / ^. . •. , ' 

A questlontolre was designed for service providers based on tlhose^nter- 
. Views. (See Appendix B, #1.) That research Instrument was designed to gain 
jlniCormatlon at>'dut services arid programs already In. existence. The areas of 
question include program desl^V Program goals and effectiveness , and specific 
needs met through the program. We also^asked about funding sources and legal 
considerations. ' 

■ ■ " ^ / • , • . ^. 

Xn addition, a needs-ranking qtiestlo^alre was de^s^gned to differentiate 
or weigh the persoilal' opinions, of Individuals In our purvey as to l;he needf 
of North ^anta Clara 'County >outh. The results identify, the most serlous,l£ee,ds 
jitkd the most common needs of youth In North Santa Clara Cotinty With whom they had 
^:;icontact« IndlvldualjB were Instructed to rate earb pein^'on a three-point scale 
|rpm very important to not at^all importitnt; they'wefe then lns,tructed, to select * 
li|e five- moat comnori need^ of the youth they came In contact with. The sixteen 
cfieada w^ asked about .were selected from a 50 pool developed from lltera* - 

taxm in developmental psyphology^arid ftf^ Interviews with social sevvlcef;%enclesy 
The needs are categorlied as ^follows: 'alternative housing^ education, social / 
relationships^ p^ycholog^-cal 'servlcetsT ^^^Mtlonj^l apd 3^ service^. 
The siStteen items oh, the needs ranking 5fues£lonn!alre were selected on the. baals\^ 
of face validity, reliability and. rel^ti^eness to our organization's goals ^nd 
objectives. / / ' • ' . 

In order to ask the opinions oft community ^eobers regarding the needs of 
adolescents In North Santa Clara County, a' community survey was designed. The 
Instrument used for this part of the .needs assessment' survey! was the Needd 
Ranking (NR) questionnaire. (See Appendix B, #2.) A §ample of parents of . 
the P&lo Alto high. School students was selecjted for this survey.^ An algorithm* 

>leslgned so fs to insure the random validity of the , s^n^ le ; parents* names 
and addresses were then selectad frcnn^ the A - Z rosters of Palo Alto high school 
students; (and Mptyfleld School) ""tislng a table of random numbers and our algorithm* 
Cover let.tertf and ^u^stlonnaites were mtffled to those individuals Identified by 
our pfocQsa. (See Appendix #2.) ^ 

needs as sesaoient also att^^ted to obtain a random sampling of Palo 
Alto high schoM||sdid^ts through the Selection o£^ elective classes with a 
diverse cros's-^Nctlon of students. Our data collectloh ^ipha si zed student 
participation jn group discussion through Aie use of a prepared. *'role-p lay". 
The role play^mslsted of a distraught student talking to her counselor about 
her probloiia, .lAilch ranged from drunk'en ^rents, wanting .to run away and want- 
Irig to drop out^ to looking for a Job and being pregnant. . Having been presented 



— ^ •■ - . ^ 

*a step-by-step procedure for solving a problem 
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'^'^K^^iL*^^ problems the cl^assea were then asked to identify the needs 
of the j^nager tnjhe role play. In the^disciission after the rqle^play, a 
It I' °* P'^*"d 4««8tion8 (See Appendix B, #4) was asked of -^thrclass' then 
the Needs Hanking questionnaire was. presented. 

Thus, the research instruments developed for use in this needs assess- 
ment survey include: 

Service provider questionnaire/interview guide 
Service receiver role-play 

Service receiver questionnaire/ interview guide 

Needs Ranking questionnaire (variationis administered to 
service receivers > service providers and community members) 

' ' ^ J ■ ^ 

Phase Two - Data Collection and Analysis 

\ ^ ^hase two of the research design began with determining the order in 
which groups would be interviewed. Once this was esta^ished we personalized 
the questionnaires for «ach group by adding particularly relevant questions. 
Interviews were then scheduled and conducted. 

^ ; ■ ■*" ■ . * ' 

- H»A «naly8is of data collected fronj the service provider questionnaire. ' 
the service receiver ^OuestioniMilre, and the needs ranking questionnaire identi- 
fied trends In needs \tSd existing services. We looked for a consensus across 
groups and. within groups in a systematic manner. For example, if high school' 
counselots showed no agreement on item number ten of the service provider q^es- 
.tionnalr^ it was not r.eported; however, if 40 percent or more of those inter-, ^ 
viewed showed consensus, the results were reported In our findings. This. ' ' 

syetematlc ttem-by^tem analysis of variance was manually, conducted for each' 
.instrument across all groups and within each group. ' - 



/ 

Phase Biree ^ Pypgram Feasibility HStudy 



* .t!??f ph««e,of our short-term data collection process was a program 

•feasibility study. In^his phase we analyied five program areas in alternative 
housing, and proposed a program model biased upon the preliminary results of 
our needs assessment.. For this new model prograp, further in^^SKlgation of 
funding possibilities, coinaunity, county and state agency supportT^iw^Hpens- 
ing and legal ponsideratiohs was ^:onducted in order to present a recommeiJ 
mode of service delivery which would be most needed and most feasible. 



Step One r. 



According to our- Board of Directors and the project guidelines of the 
CEIA project, there were five program areas to be examined. Irt addition, the 
neej^s assessment data and tecommehdatlons were considered. Thus, We based 



X4 
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our program feasibility study on the alternative housing needs identified by 
our organization, as well as the most significant need^ identified in th^ 
resuits of^ our needs assessment* ^ 

3 

Step IVo . 

^ *■ 

In 8t«p*tmi, the program\j];odel had to be designed, based upbn the data. 
A recomnoided program design Ws approved by the Board of Directors (subject 
to modification) in order to' begin the grant writing process by applying to 
the appropriate fundings sources oh time. 

Step^ Three 

The specific questions regarding feasibility were clarified for each of 
the program aretfs in the recoomended model. They fell logically into four^ 
categories; they are: 

model programs 
funding sources 

Hgal considerations and licensing regulations ^ 

/> • ' • • 

cG^nmunity, county and state agency support 



Step Four 



Step fotir of our research design was gathering the information. Inter- 
views were aarranged, and conducted with a representative sample of respondents 
from the spe||vic areas mentioned above, tfe asked these individuals specific 
questions pertinent to , the model program approved j^y the Board of Directors. 

Step Five ' ^ * 



Step five consisted of carefully considering the information coIXie^cted 
frcm the varioas sources. 



PART ONE - JIEEDS ASSESSMENT SURVEY 
. SERVICE RECEIVERS 

^ . ' ' High School Students 



' P*" °* PAASC's re8.earch project on the needs of teenagers In the 

P*lo Alt;o «rea was to consider the opinions and advice of a 'eaaple of ll2S Palo 
Alto high school students. At each of tfie three Palo Alto high schools and at 
Mayfield School, the s.tudent;s were asked to fill out a needs ranking form ' 
f9ll^lng a role-play we. presented to the classes.* The needs ranking ques- 
tionhaire was designed to differentiate or weigh the personal values of indi- 
viduals In oui; survey. 'Determining the most common needs provides a measure of 
the prevalence of Individual needs. Identifying the most serious needs allows 
us to determine th^ quality or degree of certain needs. 



: The role-piay dpniilsted of a distraught student talking to her counselor 
about her problms, whlc^ ranged ^rom dirunken parents, wanting to" run away, 
wanting to drop out, to looking for a Job ^d being pregnant. Having been ^ pre- 
sented with thif artay of problems *thle class was then asked to Identify the 
needs of the teenager in the rolerplay. In the discus&lon after the role-play, 
a series of preparedK^uestloha was asked of the class; -Theii the heeds ranking 
form was present*^ * 

At all ofUthe high-schools the students knew of others jAio had been In 
need of ^alternative housing for a shqtt time because of many of the reasons 
clte4 by the teenage^ In the role-fl^ (parental conflict or abusive parents, 
etc.)v WKeii asked where th^y'or thelf^irlenda htfd run to, these were answers 
that almys camerup: to a frlerid's hoti^e and to a relative's house. There 
were soiae novelty answers, such as: to Canada for a year and to Disneyland foz" 
a day The prevalent reason for running a\»y was family problems. We also 
asked wtiere the students went or woild go In case of family problems, iin older 
.frlMd 6r>' concerned adult were cons Ideted the Ideal solutions. However, the 
atud^ts noted that %t was not always^ easy to find someone wjxo would care. 
Students at Mayf leld were strongly opposed to seeking prof esslonal counseling 
whoi In crisis. 

■ \ I . ^ ^ 

• The c^use of 'faofily probl^s was agreed to be a lack of communication 
and understanding between teenager and parent. At all of the schools the 
stddtfits* agi^eed that many parents could use some Instruction In conmxmicatlon 
skills. ' ^■ 

Thi di^cxxssion also focused on futxire plans without parents ayid basic 
survival in the real world as young adults. For example, we asked the classes 
if they knew how-to rent ah apartment. • At Mayf leld School, forty percent of 
the teenagers knew how to rent an .apartment, fifty p^rcpnt knew how at Gunn, 
and ten parent at Palo Alto high school knew how to rent an apartment. It la 
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*Cubber ley High students were -not presented the role-pTay, only the Needs 
Ranking questionnaire. >^ ' . / 

. . • ' 11 ► ■ I 
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important to note that this striking difference may be 4ue to the type of 
clas ses selected for study at the v schools* At Palo Alto High School i our data 
was collected !Erom a 'sociology class and an alternative school class. These 
classes reflect mpre of a croes^section than th^ Living Skills cl^^ses inter- 
viewed at Gunn High School and Cubberley Hl^h School. 'r 

We asked about Job hunting skills and availability of employment opp<^^^ 
Oinities for teenagers'. Almost all agree4 that si^m^<^ Jobs are not really . 
difficult to find, pxx>vided you are wilfing to tak^ aWthing. A good job br a 
long-^erm jjDb was conaidered^ next-to* impossible to obtlh^. In terms of knowing 
how to -find a Job, less *than*ten percent of the student^Ve talked with knew 
how. to approach the Job market. - . \ 

In closing 'the discussion session, we asked about the kinds of services 
that strident s feel are needed in Pa;lo Alto for, teens. The ^f ollowin^ is a list 
of. those program ideas: , t 

1. A place fov run-away s to stay (long and shbrt term) 

2. Some kind of mediation service to l^lp solve conflicts 
. betwe^ parent and teen ^ 
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3. A ^lAQe to go and. talk to someone 
'4. ^^Bnploymeat services 

5. Recreational programs. "^Iher^'s nothing to do on 
Saturday nights I An under disco in the area would 
be nice, or a good recreational center , Iwlth pool tables, 
band9, etc." .v. 

6. Family counseling • ' ' . 

7. ]f drug counseling center 

8. SeX education^ , 

9. An alcoholics anonymous for t^eens 

Finally, the needs*ranking form was administered to the classes. The \ 
needs^which mgst students agreed were the MOST SERIOUS for them personally at 
this tiine in dheir life were: / * 

Picki^ng and planning a career 
Learning to J.ive on youx own 
Bow to find a Job 

Finding a placjc to stay If you can't return home for a~ short 
time or permanen^tly ^ 

Recreational activities' 

Learning how to get along better with others 



Ihe needs considered by most students to be the M06X common iieedd teeiiia^^i.! 
in the community were: 
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Plcklrig and planning a career 
HoW to find a job* 
Learnit^ to^llve on your own 
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SERVICE PROVIDERS 
High School 'Coimselors 



y-,^ Twenty high school counselors , from the three Palo Alto high schools were 
interviewed. Seventeen of those counselors were academic counaelorr and three / 
were special problems counselors. (Academic counselors have equal nxmibers of. 

r ^tudwit case loads and serve the entire student population, whil« special prob« 
lems counselors see teenagers who' come In on their own, or are referred by ^ 
private or official sourccis.) In addition, thr^e faculty members and one sta^J 
person from Mayfield Sctiool* w^re interviewed, information gathering^ was by 

« means of interviews €md questionnaires. * 

. ' ■ - ' ■ ' ' I 

/In order to generate consistent data, two research instruments were usei 
wltKiboth groups of counselors and Mayfield faculty and staff. One was the ^ 
needs-ranking questionnaire, ^ich (differentiates or weighd the personal values 
of the counselors in regard tp iS^t they think are the most important or serious 
adolescent needs a 9 well as which needs are the most common or prevalent". Ihe 
other Vas a structured interview where pre-designed questions provided a f<irmat 
for discussion. In addition, an in«depth interview was dondiicted with special^ 
problems cbunselor^ an* Hiyfield fa;culty and staff. / : 

^'^^^^^^^8 pagSs, the information gained from the needs*ranl^ng 
questionnaire an^ the groim interviews with all Palo Alto high school counselors 
are^ presented* Finally,, the data from additional faculty and staff will be 

analyzed. ' ' . 

' * . '. ' , ■ ■ ,// ' 

■ ■ - ^ . - ,4^ 

I. The needs^ranking questionnaire provides us with two kinds of l;^o^tloA: 
the couniselors » personal . Value of what needs are most serious amon^he teens 
they see, anil a list df needs that are most common among the teen^they see. 
Most of the - special problens counselors interviewed agreed that>Se MOST 
SERIOUS needi among their clients were (unranked) : / 

Ha^^ng a different kin^..^l--sdiool program of alternative school 

Finding a place to stay if the, teen can't return home (temporary 
or^perman^t) * / 

Having a counselor to come into the youth's home to help with 
family problems 

Having someone to t^lk^to about personal cbncerns 
.Sex 'ieducation apd coh(rficeptive information 
V Leaming^ how to get along with others 
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Most or all of the special problems counselors alsb agreed that the MOST 
CgJttON needs ttnong the teens they see are Cunranked): 

Having an alternative schcol program- 

Having someon^j:o talk to about personal concerns " ' ' 

^ Improved reading and writing 

Sex education and contraceptive Information ^ 
Learning how to get along witK others 

Academic counselors have a somewhat different set of personal values and 
perceptions. They also serve a. different population and set of needs. The 
n^eda which most or all of the academlp councielors found MOST SERIOUS among the 
teais they see are: . 

Learning how to get a long, with others * 

Sex education and contraceptive information 

Improved rea^^ng and writing / 

Having someone to talk to about personal concerns 

Finding a place tp stay if they can't return home .(temporary 
or permanent) 

/ Academic counselors agree tiiat the MOST COMtWN needs bf the teens they 
see are: ' ' - ^ 

:\ ^ [ . . .... 

Learning how to get along with other's ^.^^ 

Having recreational activities ^ 

Having someone td talk to about personal concerns 

Finding a place, to stay if they have to leave home for a short time 
LeuTQ^ng how to find a job 
Picking and planning a career 

The faculty and staff mmbers \Aio completed the Needs-Ranking form at 
Mayfield School provided yet another seft of obaerva^kons.' Most or all of this 
group agreed that the MOST SERIOUS needs of the teens tjtiey see are: 

Learning how to get along with others 

Having someone to talk with about personal conc^^ 

^ex education and cdntraceptiVe information 

They^agifeed that the MOST COMMON needs were: 

^different kind of schpol program:^.(altemative school) 
Learning how to find a job 
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Finding a place to stay if the teen has to leave home for 'a 



short time 

HAVing someone to talk to ^bout personal concerns 

Lea:ra4.ng how to get along^with others ' ^ 

Ji. Ihe information gained from questions asked of all Palo Alto high school 
counsftlors (academitf and special problems) and the faculty and staff at Mayfield 
also dempnstrates needs. The following is a* list of the MOST COMMON PROBLEMS 
students come to ad^danic counselors with (unranked) : '■ 

Academic performance or school dissatisfaction , 
Acting out behavior 
Parental pressure 
- Pregnancy 
Drugs 

Personal dissatisfaction ' 
Alienation from self , - . ' 

Teacher-stxident ^conflict 

Schedule changes * j , ' 

According to special problems coiinlelor"^, students |i:OTie to then with these 
probl^ns (unranked): >. , 

' ■ •^ 'i 

Family and personal counseling / 
Getting an abortion ^ 
Learning how to work within and manipulate /the^ystem 
Sex and drug . information 

Employment . , ^» ^ 

Attendance 

Student -pejer c*)nflicts * 
Student -parent ponflicts 
$tudmt -teacher conflicts. 

According to Mayfield School faculty and staff, the MOST COMMON PROBLEMS 
students ccMie to them with are (unranked)< ~" ' 

Lover relationship conflicts 

Peer relationship conflicts ^ 
Parent relationship conflicts 
Pregnancy u 
ViolatiOTs ol the law 
Running aiiay from home 



^ We also asked these three groups about the problems students bring to ' 
them that they have trouble ref^erring tolSother agencies 'or services. Academic 
counselors in all schools have difficulty finding services which provide employ- 
ment .assistance fat teens, short-Cerm 4 Itfernative housing, an,d a rap center for. 
pareots^This group is quick to* 8t;at^ that they refer; to special problems , 
counselor for furthd:.^informat|ton and ^s^istance.. The special problems cbunselors 
in Palo ALto Unified School District strongly agre^ that Ijumediate, low-cost,, • 
temporary housing 13 the most dirf icullJ^ need to meet, among the students they 
.see. This gro\ip of counselors also agreed* that it was most diff icult to f i^d «^ 
parent education or effectiveness training and employment developmes^t* f oif teens. 
At Mayfl.eld gchool , the faculty and staff also provide counsel and sj^'ffe referral 
Information with their students. The problem that their students bririg to them 
that the faculty and staff has the. most difficulty referring to othcp agencies 
or se|?v^ces for is short-term altetnative housing. The ^f acuity •ancP'staff at 
Mayfield School do not find it unusxial to hear of a student, sleeping in his/her 
car for 'several nights following a family crisis. 

The foixrth question asked of all Palo Alto high school academic counselors, 
special problems counselors and Mayfield faculty and staff reveals the following 
list of the most common referral sources- they use: 

Special Prob lems Cbunselors 

. — : — J, 

Protective Services '*^yPlanned Parenthood 

^ Juvenile Probation • I Our Health Center 

Pathway Society ^ Santa Clara County Department of ^ 

Social Services 

Emergency Treatment Center Family Service Association of the 

/ Midpeninsula 

h ■ 

Academic Counsel6rs 

Special Problems Coxinselor * School Social Worker 

School. Psychologist Family Service 

Childr^s Health Council Private, therapists 

Mayfield School 

Family Service 

In order to determine how much living skills training Palo Alto high 
school students are receiving, we asked the counselors what percent of the 
student population was enrolled in classes that teach basic living skills. 
We discovered that 70% 857« of high school students take at least one course 
offering basic living skills training before gradioatiob at Gunn High School. 
At Cubberley High School the students take fewer classes offering basic living 
skills - not over 307o of Cubberley stj^dents take these classes before gradua- 
tion. Only 10% - 15% of Palo Alto High School Students take' a class offering 
basic living skills before graduation. At Mayfield School, there' are currently 
no classes which offer this training. 
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The questions and answers presented above reveal some interesting and 
significant needs. In addition, the discussion sessions which 'followed the 
needs-ranking exercise and the fiormal questions provided an aren^for explor- 
,*ing possible programs or servicep that the counselors felt were needed for 
teenagers In Palo Alto. Those programs or services proposed by academic and 
special problems counselors were as follows: 

Temporary alternative hou8ing\ 

Instruction in hyman relations and communications 
finployment and career planning programs ^ , 
Recreational facilities and programs 

A coninunity liaison to work with schools 4oing social services 
outreach and education 

Parent education and effectiveness training 
Big Brother/ Sister network 

III. The in-depth interviews conducted with special problems counselors and 
Mayfield School faculty and staff are also revealing. For example, we dis- 
covered that during the past school year the faculty and staff at Mayfield ' ' 
School has seen at least twelve tfeenagers in need of short-term, low-cost 
altei;native housing. Those youths ended up sleeping in cars, at friend's 
houses OE just wherever they could. They were able to. vent their problems to 
the faculty and staff, bufSno family intervention occu'rreli. \, 



The three special problems counaTelors in the Palo Alto Unified School 
District have seep approximately 120 teens i^ need of short-i^term alternative 
housing this school year. Very few of those students were placed in foster 
homes. The majority of them ended up entirely on their own or at a fri^d's 
house. X 

We discovered that the special problenis counselors counsel 2^) - 30 
students per month with special problems; and the faculty and staff at Mayfield 
School see 2 or 3 youths a day with special lipoblems. ^ 

The counseling services offered by special problans counselors are t)road. 
(Originally formed to provide drug abuse counseling, their goal was to h^ip 
schools deal with drug problens.) These counselors provide short-term and 
long-term therapy for adolescents and their families, as well as information 
about social services available to Palo Alto teens. This group of counselors 
deals mostly with the youth vAio simply drops in to air feelings or seek infor- 
mation, brft they also receive referrals from academic counselors, administra- 
tors, parents/guardians, and occasionally from official sources such as juvenile 
probation. \ i 

We also asked special probl^s counselors and Mayfreld faculty ana ataff 
about their' experience with students in alt^ernative housing. Special problems 
counselors have had' difficulty with this group of youths, as they usually don't 
like school or home. Ihey often have low self-esteem and use a lot of acting 
out behavior. Ihey Atre typically behind in their school work.' Suggestions fc 
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helping them Included alternative schools and increasing inter-personal rela- 
tions and communication sjcills.^'^'^ls might be achieved by peer-cdunseling, 
human relations classes already offered in Halo Alto Unified Schoal District, 
tod the creation of individual educational^ ^pro)grams. 

Mfltyf ield School faculty and staff have a pretty favorable impression of 
their students in alternative t^ousing.^ The faculty agreed that their experience 
with youth not rivjjig at home Was 'pretty good , and thaf these teens wereVusioally 
, as happy as the reist, even though their probleips* were more serious than most. 
The faculty did make a' few crimen ts about teens running away from group homes, 
and^^the sentlmwt expresWed wak that group l^ome run«-aways are the homea* problen 
They don't like to be involved' at all.^ 

' , ^* 



All groxips of high school counselor a ^agi^eed that , Immediafte low^cost 



housing f or^ teens in crisis 
That need has been doctmientec 
views and discussion session^ 
Another need which is ]relat< 
ness training. It was( listi 
as a needed program lit Palo 
finding. 



(s the greatest need of adolescehts in Palo Alto, 
by the needs-ranking data as well as the inter- 
with all Palo Alto high school counselors, 
to this one, is the need for parent effective*- 
by most of the Palo Alto high school counselors 
Ito, and as a setVice ^ich^they have difficulty 



Another significant nied demonsti:ated was f or^asic .tiving skills train- 
ing. Learning how to* live on yoiir own was considered a most serious or most 
common need by a sigqiif icanp number of counselors. In addition it was denon- 
strated that- very feW studebts In Palo Alto Unified School District (Gunn 
excepted) rece'ive an:j^ basic living skills gaining before gradiiation. 

Learning how tp get along with others was also considered a significant 
n^ed among most of t^e counselors interviewed. The existing school programs 
designed to mee^ th^t need are Human Relations classes and Peer Coimseling. * 
These classes reach ja smalil percentage of the student population. * There is a 
substantial need fo^ a seijvlce in this area. 

High school counselors also agree that having someone to talk to about 
personal concerns is a moyt serious and/or most common need of the kids they 
see. The services ctirrently available appear to meet this need adequately 
because ntf erring a teen tor further counseling was not considered a difficult 
service : to find by high sj^hool counselors* 

In addition, .the program ar^s \dxich high school cotinselors agreed were 
most needed in Pal^l Alto are listed below: 

temporary, loiw-costi emergency housing for teens 
Instruction In human relations and communications for teens 
Employment and career planning programs 
' Recrefi^tional Ifacilities and programs 



A community ijialson 



outreach and jeducatjlon 



to work with schools duing sociai dervx« 
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Parent education and effectiveness training 

Big Brother/Sister network - . ^ - 

r '■' . * 

Group Homes j ^ 

"Ten group home directors were intervi-ewed in Santa Clara County. (See 
Appendix C, #1 for li8t.> These homes take up to six adolescents between the 
ages of twelve and eighteen. Eighteen is the legal age of emancipation in -the 
state of California.'^ Some of the organizations interviewed have more than one 
group home and «]re therefore able to offer more comprehensive services. 

A group home is a residential facility th«t is licenced by thp State 
Department of Health to house up to six youths. The home provides the basics ' 
of food, clothing, and shelter, in a structured environmfent. Most of the grot?) 
homes provide counseling and therapy programs for the residents. Group homes 
provide a place where ypiiths can live in a peer group situation find ieam to 
take responsibility fpr theii^own behavior. The goal of most of these programs 
-is^to return the youths home or provide' tKem with enough skills so that they can 
eventuaHy live , on th^ir own. 

v-^®*"**"® referred to group hemes through the Department 6f Social 
Service's placement division or through the Probation Department • s placement 
unit. These youths are either wards of the court, on tjrobation, ,or placed ' 
voluntarily by their parents. 

Some of the yolxths that are placed in group homes are there because of 
the lack of foster homes in Santa Clara County. (Teenagers are the most diffi- 
cult group of people to find alternative housing for.) On the other hand, group 
homes provide additional therapy and treatment that foster homes may not be 
able 'to provide. ^ , " ' ' . ' ' 

In interviewing grot?) ^lome directors, we found that there were safte gen- 
• eral trends in ^e environments of these homes. Also, the backgrounds of the 
group heme residents icgpe ^similar . 

The group homes in Santa^lara County that were interviewed for this 
needs assessment all ran on reward and punishment systfsns. The most eff ec- / 
, tiye programs had house parents or consistent adult authority in charge. Ma/y 
^ff- the hemes ran on behaylbral -modification systans where the youths moved / 
through various levels, phases, or earned points. This system enables a resi- 
dent to earn privileges and freedoms. If he or she breaks a rule or abuses 
the freedoms that are earned, there are specific consequences that he or she 
must face; Behavioral systems seem to work well in group homes because there 
are immediate rewards and punishments.. Residents leam to take responsibility 
for their behavlori and they also leam what the limits are. 

The teenage population residing in group homes tends to come from broken 
fapilies with single parents, step-parents, or from unstable family situations. 
Many of these teenagers are beyond the control of their parents. They are 
usually truai;its, runaways, or have committed a minor criminal offense. All of 
them have emotiotial and behavioral problems. ^ 



All pf the group homes interviewed teach some elefii^ts of living sjcills, 
for ej^ample^ meal preparation, housekeeping (chores), and^king responsibility 
for their own behavior. Three of the hones teach grocery shopping, budgeting, 
and *s^ving money. ' ^ 

Six of the ten group homes interviewed have their teenagers involved in 
work prograjpe. All stressed the need for better vocational training opportuni- 
ties. Most of the homes had to create their own. Many of th^ federal and local 
vocational programs require that the youth be a Cjertain age and income l^vel. 
Teenfgers between the ages of fourteen and sixteen have a tough time finding 
deceit Jobs. -Most of ^ the homes presented the^work experience as a privilege to 
be ejbmed by thcSir residents. ; ' ' ^ 

School is another .problem area for teens in group homes. Many ; of tliese 
youths have histories of truancy and low grades. One program had an on-grounds 
schpol program ^ich provided a good way of monitoring behavior. ^However, the 
teens could not receive high* scjiool diplomas from this program. 

Almost all pf th^ homes e^ressed a need for better school programs, 
votational programs, and recreational programs which would meet the specific 
needs of their residents. 

r Many of the group home directors are now experiencing a different type 
of adolescent. Probation and the Department of Social Services are referring 
^adolescents who are more disturbed and assaultive in behavior. ^The reasons for 
this are not clear. 

Funding is another problem area for group homes. These homes are usually 
dependent on the coxuity for board' and care fees, whic,h most parents could not 
afford to pay. Therefore, the- youths must go through the county system so that' 
they can be placed. This means that a youth cannot go directly to a group home 
agency for placement and may end up waiting between six and eight weeks for a 
suitab le home . 

One of . the most frustrating problems that group homes face is not being 
able to help teenagers find long term housing outside the juvenile Justice 
system. Programs are so specialized that many youths do not fit the criteria 
established by a particular program. These youths may get lost in the maze in 
attempting to obtain services. 

Group homes have many problems. However, they do- of f er needed services 
to youths that cazmot live at home with their parents or who have no parents i 
They offer a youth a way of resolving emotional problems and conflicts. 

Results of Needs Rank i jig 

Listed below are the five most common and most serigus needa for the 
youth population in group homes. 

1. Finding a place to stay if he or she can't return home permanently 
717* most serious and most common 
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2. A dlfferene kind of school program 
.■f 857. most serious 

71% most conoimon 

> . ■:, ^ ' 

3. Learning to live oii hi^ or her own 
71% most serious' \^ ^ * 
57% most CQiiamoh 

4. Someone to talk ^to about personal concerns 
71Z most serious ^. . ^/ » 

jpost ccamnon \ ^ 

f^. . . ■ 

5. ^ Sex 'education 

• 85% most serious ' ] 

427. most .common 



Residential Treatment (Short Term) 

^ Special mention should be made regarding two crisis or fun«away houses in 
thp county. They ar6 Bill Wilson Hbuse in San' Jose and Casa S.A.Y. in Mountain 
View. They were Interviewed und^ }the category of group homes because they are 
licensed as such. However^ there are some important, distinctions' which need to 
be mentioned. ' 



These hcxnes are licensed ad grqup homes by the State pepartment of Health. 
They can take up to six minors ftdm ages twelve thrcmgh seventeen. However/ 
these youths may dtay f^om two^ weeks at Bill Wilson House to two mpnths at^Casa 
S.A.Y. These programs are federally funded by the Law Enfor^enent Assistance 
Administratis. One of the primary purposes of this typ% of grant is to keep 
youth out of the juvenile justice systfem. ^ The programs mentioned a6ove do that. 

. "* ■ • V ^- ^ ■ 

A youth does not have to be referred by Probation or the Department of 
Social Services in orddr to receive temporary housing. The youth might be self- 
refe^^y through the sohool, or a counselor. However, parental consen^t is 
necessary. Both of these pif0gram9 require that the parents wbrk with the staff 
and their son ea: daughter lit counseling, llie emphasis is fcn reunifying the 
family. This also gives the /family a respite from a potentially e3q)losive 
situation. During the you£h>s stay he or she receives counseling and is put 
on a structured schedule eimllar to that in long term group homes. 

These services are frie. The problems with this typfe of service vary. 
Sometli^es bdth hortes are pll. Also, there are situation^ ^ere the youth may ^ 
need lyig term housing a|ter -receiving treatmMit in the short term homel In 
this case, the youth maypie referred to the co\inty for placement, which can take 
longer than he is allowed to stay in a short term residential treatment home^ 

Commtinlty Based Social Service ^Ageaciea... 

We interviewed rfprfisentatives f«rom four different kinds community 
based social agencies., {v ln^ groups Were: 




Counseling serviced' 
Crisis services 
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•■ , special ••t7lcei: d*v«lpp«wnt*l|.y dlaAblAd ' ■ • 

f . ' "' g' ' •mp^lon*lly dlaturbad 

. i , « • ' - niiuroldglctlly hahdlcapt>iBd ' . 

i, 'm:' ■ . . • . . ■ . .•>".■,■.■• . ^ 

; V ■ Wildjmtlal Treattnent:, Long term and short term 

.1 (Saa Group Honw^pd Ej?UtlngS«rvlcM repi^t^ 

V A rapr«««Qt*^iva •aiq>ie of tary^^^ prov'idara (Sea i^pahd^x C,, ,#2'£6r a ^ 
Hit of agahfii^i) fren thaaa four-kliids of •arvtoai was salacted fr/xn Nbrtlv'Santa 
^qiara County.* tfa gathfrad 'Information eoncarning sarvteaa availAbla t> adolis- . 
.'«ani^r-ih Hocth/Saixta Clara County aftd sarylcas .nas^ed by. youthvln ottf coaiiiiyhlty. 
J .V, '■, ' * '. ' ■• ■« ■ . '■ ' ' ■■■■■ 

S ' Xha sarvlcas offarad by aganclas ln;tha counsalli^ ' 

t^m Ind l vldu a X coMn s aXl ng-io-f^mily^^roiqp-tharap]hiVG^ 
Md^lMca^ts Slid Aoomunlc^t^ona skills groups for parents are provided by* soma v « 
of^.'Ciha agencies. 'Special lorkshops on divorce, assert Iveness ttalning and single 
((#enting aziB Also available^ . 

The iurlsla services available to adolescents: and their famll|.es In. North 
Sant;i( XUn^owity ranga from^ e^ intervention to sui^part f 6t\ tl 

'Vttcclna or Manial asssAilt. lliere «r« mobile units aviiilable- to ru8il^ .t,Q ftha^ 
scene of a fantiy. dispute, and';l)ot JI,lnes jpr6vldlng: (crisis services lEor a vwlety^ 

''«f ' Emergencies. . - ' 

, . - . ■ ■ . ■: . . ■ , ■ . . ■■■■■ . ■■ 

llhere'are apeclalv services iwallab If to adolescents ^^1^ development^ 
ially dlMbladw ' Ibasa services include recreational programs,, educationi^l pro- 
',grams/ sand tra'lnlng for gimeral iicplf-help skills^ Alsg, limited resplta hous- 
'<;lng "la avallablii. • 

•■ ■'■ *■ ^ ■ ^, .■ \ " ■ ■ ■■ ■ " ' ' ■' ' ' 

lii«ra are also #eiej(^^^ for adolesci^ts who need day cars and 

are savaraly cir moderate ly nstwbed. Dlaj^iitlc and treatment services are 
also 'ayailabla. . ' : 



Ihfr addltlohal sexylcef adbliespents seen by thes#group« 

group -tkerapy 



r- \":^o^ir hc»ei for Ml 
drug ^^9^ px6gT9mi 

M moiSa^B^vic^ drofp^tn^ Center for j^uth ; /; ' 

: - voclitioiuil^ tu:Aj|^iig fo^ dcfvelopi^ disabled youtl> . ' t 

asked th<«sa agencies 'to' coBtplate the ranking "questionnaire. 

>ai^^li^iinif leant '^ind^s In fhe ' results of tha data are ranked below: 
(»(•• A^pBdlx AV 




Wott Conmon Naada 



U Uarnltig how to g#t along With others 

2. Havli^ '•om*ot%^»; talk to about 

3. rinding a pUea t6 stay If ha or aha haa to laava homa 
CtfniEwrarUy or parmMaiitly^^ 

4. Ikying' a rte^antar wha^a taanagars could drop In and" ' 
, talk about problma - 

5. .Sa^K aduoatlon.and contracaptlva Information 

' . l teat-$<Mflwa 1^ ^ ■ — — — — — - - 

1. Having aomaona t6 talk to about paraonal eoncarna 

2. Hailing a Tap e«[|tar 'idxara taanagara could drop In and i 
ta^^k about problami . 

3. " Sin adueatlon ind contracaptlva ih^ 

4. Uatnlng h^v to , gat along with othata 

5. Finding a placa to atay If hjB or aha baa tb laava tibma 
'(tanvortolly or pannahehtly)^^^' ^ V 



.County and Stiata Aaanclae 



Off lea of S<mta Clara GbuntvProbatloyi ^ 

V T J*^ 4ito off lea of Ji^^ IPMbatloh ilaala with ado laa- 

, canitf idio liav4 cduittad ah o^flpi^iMi^ lElo AlW araa. Oiica * cburt order 
^ t^^ PI?oba^io|iWp*rtnant^c4rrla« '^^^^^ order/ In addition, 

thara are- apaclal ufilta wtth^n t^a d^tirOiini^ wh^ ch provide aducitionkl and 
diain<|uanfy prwantloA programa^ :X1^^ th* pl,aiaiiiant unit which la 

raapoiMlbla f or finding houalng fdr taanngera in f oata^r homaa, group homaa. 
and ottiar •raaldantial factlitlaa. - ^ -r -m- 

Tha par 
month in altarttatlva houalng,. Thaaa triititutlonai» placMnanta; are datarmined 
by tha Judge pf juvahila cpurt; • Mora teenage boya coii through placaiibt ' than ' 
girl*. Many et thi ydUthM' wife Aul^^^^t^ in^lacamant cbma f roto hont^i wb^ they 
hava baan battered, abuaad/ b£ naglected. ' 

••^ Of fl^ 6f Santa Clara 

^<"*^7^'»**?ibni»handU fir at ^tina off *nder a for minor off e^ea atich aa patty 
thef t laid tca«P<^Wlhg» Xhif unit a^ao goea out "to the publlS achdola for 
apaaklng aogagamnt* and^^^p^ V ' , 

-.v-;-^ -M: . ' -.^^^ . ; . ' ■ . ; 

* 1^^^ ^ght y^rg old to 

aightaan. Ibat of tha youtha are m*la; hoWavarV they iieve- aaen a 400% increaae 

the i^at yeafc. They handled approximately forty-two 

Alto area, with a auccaaa rate of aighty-aeven 
preventing the teen from further Involvment 
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Jh« A«ed6d services identified by the Palo Alto Probation unit were: 
Vocational/training 

Parent ef ftBCtiveneas training * :^ / 



Bfsle living •kille training 
GUtwrard Bound Programs * 

Beeidential treatment j)rogramiB for 9everely disturbed 
and assaultive youths^ 

Itarijiitlon house for youths between the group home stage 
and emancipation ' * < ^ ^ 

Lsi - -— ^ . '—1 -.- 
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Palo Alto Police > Jiiventlc Division ^ 

■ " ' ♦ " ■ ' . ^\ ^ ■ ' 

The Vfklo Alto Police Department's Juvenile Division s^es approximately 
forty youths per month. The ratio of males to 'f^les is "fairly equal. Bie 
most comgion^of fenses ccxmnitte:d by the^^ ar^i burglary, breaking and 

entering, petty theft, and'being beydftd the control of theit parents. 

' -■ * ' ^ ' ■ ' 

Ihe Juvenile Division of the Palo Alto Police Department has two officers 
ahd a social worker (M.W.S,)/ They answer many types of calls from theft and 
burglary "to family crisis situations. The pocial worker provides oh^the-scene 
counseling ^md helpa resolve f^^^ Mpst of t^ie. calls that this 

ronit. 4i,nswers 9^^' ta regard to *runaway( teeimgers ot youths that are beylnd the 
control of t]i;Mir^p ^ 

Vlhe juvenile* unit also works closely with the; local probation officers. 
The Juvenile officers often refer youths to delinquency prevention programs 
such is V drug abuse and Alicohol treatment and preventive instruction for shop- 
lift^s. ■ . \ ■ ; ' . • . .r ^ ■ I ' r . ^ 

tesultV of the Needs Ranking Survey ' . * 

The most common needs of teenagers in ^alo Alto (unranked) were: 

Housing - sihort and long term 
Counseling / 
IiMk^ Therapy 
' Jbecreational Activities ; ^ \. 
The most serious needs (tuuranked) w^e: 

On'^the Job Training 
Short term ^d long term housing - * 
^ living Skills !^ 
In*Hoaie Therapy ? ^ 

Counseling ^, 
Pmg Informsition 
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County Agancles 

We interviewed several people in the county for this survey. Each of the 
mployees toterviewed expressed "that the information that they gave us was 
thei^r individual opinion and not necessarily the official viewpoint of the 
• county . , ^ : , , . 

Ihe Department of Social Services provides a variety of services'. We 
examined the placement unit, foster care,' and protective services for^battered 
and abused children. I. . 

• ■ , ' ■ / , . . ■ - . ' ■ 

- The County facility where children can stay whilfe awaiting placement is 
-catled-^he-Shelter^- The-SheUeTT^ ^ 
to, leave if they chbrfse 'to do so. Counselors sta^f the facility 24 hours' a 
day. .Teenagers and other youth may stay there for extended periods of time. 

Placement Unit; '^^lacement Unit of the Departme>i!^^ Social' Services is 
■ responsible for fliaing group homps *or residential Mctlities for youth who 
have been made dependents of the court and are clltiffified as 300s. 

^ . ■ ''''fO*- ■■ • ■' : '■ ■'■ ■ 

The Placement Unit also makes voluntary placements. This is a situation 
where parents want the child placed; hoVever, the parent still has legal 
custody over the child. At this time Santa Clara "County iS still taking vol- 
untary placanentr. (Sto Francisco County has discontinued this "service, due / 
to cuts caused' bt Proposition 13.) >. * ^ 

In order to place a child ^th the Department o^ Social Services, it is 
necessary that the. parents. liv« in the county, and they must agree to work with 
a social worker. Parents 4re assessed on their ability to pay by the District 
Attorney's Office after a child is placed. (This happens '^even if the child is 
declared a ward of the court.)- ' ^ 

• • ; •■ ■■ •■ . , : ■ ■ ':. ■ 

• ^ ' Ihe average wait for a placement for a youth is between six and eight 
weeks. ' There are approximately- two hundred children in placement at this 
time. Five, to ten placements are made a modth. Not all of these youths are 
adolescents. Each placement worker, is" responsible for 35 or more children. 

Out of the two hundred children in placement, half or moite remain in 
the county, The-^yerage le)ngth of t4me spent in placement varies from six 
months to* a year* or more. - ' • ' 

Some of the mo^st common reasons for pla^Mieht of youth are- due to acting ' 
out behavior, coianuriication pro>lem» between parent and teen, and problems 
that the parent is having #iii_hiiB or herv life. 7 

• . , . ■ . . ■ ■ - . ■ ■ ^ '\ , . . ■ . - ■ f 

. A ^riety of needs were identii^ied 4^ living 
i * 5?*i"^"8 ^J»"dgiating, cooking, cle«tting|,VyM^ trairilng , housing , 

and small family group .hemes.. Findtnig avlohg term^piafe a» adoles- - 

cent may sta^ for Jfour or five years: is also a big need for teenagers Who are 
fourteen yeirs of/ age, and hot able to return home. ^' 
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Foifr -Ca re Uhlt , The Foster Care Unit la also concerned with fithdlhg homes 
for youth. Thjw may refer a child to the placement unit If they cannojt find a 
foster home. Ihle is often the case with teen-agers due to the Idck of foster 
homes available for adolescents. V 

Ihere are approximately 130Q children' In foster homes. Fifty percent of 
thes^ children ;are t^lenagers. Finding enough foster homes Is e cpntlnuoud prob- 
lem. Oiere may be forty-five to sixty children awaiting placement at any one 
time. •■ 

» • ' ► ' •■ . ■ - ' . ■ " . • ■ ■ ■ , ' 

... < , ■ 1 '.' 

Mostiof the foster care homes are located In the central and^southern parts 
of . the. county.^ Ihe children that are placed In these homes are usi^lly from 
tho¥e^«i^-cms^^ iaie"yoiSth^^' w^ 

his or her own community. / ^\ 

!riie North Coimty area hali t±te lowest niuniber of foster homes in t^he county. 
In the Palo Alto area there are iilacteen homes. Two of these homes are group 
foster hemes for ^teenajgers. .Recruiting foster homes in the North County area ^ 
continues to be a problem, ^is i>--pa^ly because there is presently only one 
poster heme recruiter for the entire coihity, whereas Other "counties have up to . 
four recruiters. • - \ , . . . 

.'' • ' ^ '.■ ■-. \' ' ■ 

I Teenagers may Be placed in an individW «hom^ with a single parent or a 

family. Ihey 'may ^Iso be ^placed in a foster Vrdup home whtoe the foste!;: parents 
are paid a special rate in addition to l>0|jard And care. ': 



Another type of home is the therapeutid home for^children wh have' special 
remotionaL problems. Foster parents ifniiit hayb special training' And expertise. 

The Fost Ar Care Unit also has a special emcirgency home program where they / 
have up tb.<35 bed fpAC^A* .available in. ^rarioUs facilities or homes for crisis or ' 

•dw)rt-^|ik^ti^^ .:.j:^^.M:^ 

The main crfteri^ for bj^S^ 
^with childreii. The Co^mf^ ^t^^ 
parties « ^The entire i ictfi-is£n|»^^^ 
must go through f l^erpr,int£ng 



, ^ Some of the most serious heeds ---r r-^ -.--rjg^^^sjOTg^^^^ 

finding more hMie$ fat teenagers / f ostWifgrdui) 

children, witji' specialljroblems. - '''[r^M^mm 

, ■ - / ^ ''^v ■ ■ . • / ' / ." 

Other nei^s identified «by the foster care unit were special school pro- 
grsms, cAreer programi^, family retmlficat ion ser^^ sex and drug programs, 
livi|C^s skills training, voc^ional traini^ and job hiuiting strategies. Ihe 
moii teeiniage^s seen by the foster care unit is housing. ,,>^,, 

ProtectivA SiMrvices . Protective Services of North County/is located in the ^^P^^^ 
city of Mountain View. Services ptdvlded are counseling/for families arid iiuiii* 
vidualsv respite services for young children. And a hommaker service, where a 
homem a k er is seitt to the home to'^help with daily living chores such as the J 
laundsi^ or house, clearniiig. Protective Services* mailt fxuictioii Is to aid 
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iJe^^S; il;*Jhf!' abused and neglected by their par^ta." Few adolescenta 

are aeen by this county agency. Ihey primarily serve preschool a«d young children. 

..y.^^''^^JJ^^ workers from Protective Services i^the Palo Alto area 

•choole, . (These contracts .are funded for next year, but are due to be cut after 

n^d ''T^"''^? these^dcial workers see te^n^^erf in 

need of housing and counseling. 

^ ^ Ihe most freguent problems thaij adolescents have, according to Protecttire ^ 
(S/Sri?*:* *<^ting out behavior, family conflict, and drug usage. The most 

^Immediate and greatest nettd for teenagers according to this unit is- Housing. 

/ "f'**' identified were: crisis homes that could take teenage'rs ^ 

■ Inttediately, long and short term foster care homes, and group homes for seii- 
; independent living. . \ or f * ooux 

r U Another more, common area of Sw4i is having a place where teenagers could 
drop inland talk to «iounselors or .pther teens about the problems they are ex- 
.periencing. - 



COMMUNITY MEMBERS 



. In the community osurvey, we .asked a randoto sample of parents who have 
teenagers in Palo Alto high schools about the' needs « the teenagers they know. 
^Jhe/research instrument used wao; a questionnaire, and the method of data col- 
laction was by mail. (Please s«te methodology section for details.) Jhis is 
*/Sv*" ^ the findings of the results of a return of 40 surveys from a total 

i ■ - ■ ' . , ■ 

' Basically, We asked two sets of questions: 

1. How serious and how common are . these 16 needs among the 
teenagers you know? , 

2. What service? we needed for adolescents in your conmunity 

^ which are not currently available? ' 

l^e dkta analysis for the first group o$ questions revealed the* following 
ranking of rieeds. The;ie are, considered the five most connon needs of teemigers 
by our sample of parents of Palo Alto teens: (unranked) 

On-the-job training 
How to find a job 
^ Learning how to get along with others ' ■ 

Learning to live on their own ' " 

• ■ 7 . ■ ■ ■ ■ ^ ' ^ / ■ ^ ' / - 

• ' ^ pricking and . planning a career 
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The following la a list of' the needs which parents consider th^ most 
serious ampng the V teenager 8 they Jcnow: 



' - How to find a Job 

\ ** «. "* ■ ■ 

Learning how to get along with others 

Leaning to live on their own 

Picking and planning a career 

. On-the-job training " 

Improving reading and ifriting 



For a detailed statistical breakdown of the/data/ please see Appendix A, 

Ihe sieccmiQuestiQn asked was regarding adolescent services needed in 
• coomunityY ihe o mkjority (68%) of jparents who irespond4d to our 

^^•■^^o^*!-^® Vwjjpi^^ed the need for a centrali seed information a^d drop-in center 
for teenagers. IHis would theoretically eiTcompass recreational activities , 
counseling services, as. well as ^informational seiVices. Xhe current concentra- 
Ytion of sebrices (according to parents) serac^ to be for J»probif.m adolesce^s*^^ 
UOiat is needed Is a pXace for all teens to go ;<irhi^^ they won't bet stigmatl^ 
but where they can seek h^lp, be it career counseling or personal /coxitiseling* 
^Xhls way the]^ wbuid;«lso ^et maximum exposure to other youths in a relaxed 
situation. --^ • A : ^ ^ -- 7 * ' ' ' 

, Ihere were N>th^r suggestTons ndade by jpMr^nts. , One was the need for >; 
more organic^ methpd of getting the tetois Involved in the coinnuni^y and^govern- 
meiit agencies. Ridiing aloi^^^^ even firemen wa^ suggested. . 
Ihe paroits in our isample said.^ in Fjilo Alto need to see what it is like 
being included^n^the itiside so that jLt is not ^*ihe]r .a^^^ Kiis com- 
mAmity ijivolvtfSeiit could be extended to ateas such aa- theater and arts throtigh 
-locals, fairs. In; this way^ t^^^ a chutce for improving adult-adolescent 
understanding idiile wprking together for a common? goal. As one mother put It; 
."Hothtng ttoes a rebel more than a delegation pf responsibility." ; 

' . • - • ■ ..' ■ , • ' ■ • • • * . " • . 

(kie more area in/i^lch teenb seem t6.'ne6d services is a^mbre organized h 
Big Broth^/Slster program. Lone liijess is a common problem lAichican be alle- 
viated by these programs ^ Currc^ly Stota^ Clara County and St^ford provide 
this service to problim adolesceh^s. ; Pardits fe^^^^^^^ is need for teenagers 

with less serious pj^pl^^ 

In conclusi^^ parents felt, that a. large drop-in center ^ich provides 
recreation Information anil referral, counseling and special educational pro- 
grams is t3ie most iionediate and eU-Zencoo^assing need ideii^ified. Ihis service 
would provide the cohesion and stability that the local teto^ as well as 

a place fron whi^ to disseminate inform th<ft^;6ntire\coimminity. 

' SUMMARY OF FI^ 

Ihe findings from the data collected using the needs ranking form gave 
ua two .kinds of inf ormation.' They revealed the most common needs of Palo Alto 
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area teenagers, and their moet. serious, needs. The' dat;B was collected frort Palo - 
Alto high school counselors, Palo Alto high school students, "'group homes in 
Santa Clara County, conmunity based social service agencies and parents of Palo 
Alto high school studehfrs. In previous section's of this report, the findings 
have been stated for e^h of these groups. In this section, the "unweighted mean 
. calculated for each\item on the needs-ranking form; In this calculation, "the 

percent of persons in agreement (as to th6 seriousnese </r ' prevalence of each ' 
need) was sunmed across all five groups and divided by five to render an aver- 
age of the five nercentaffea (see Appendix A #15 for details). It is important 
to note that one group is not given more weight tJian any oth%rs in this compu- 
tation. Ihus , students are equal to comaunity based social service agencies 
ItTTthe^elght-ot- their opinions to^pre- 
vlous sections of the report for data on individual groups,. 

Those items ^rtibse unweighted meaiTwas 40% or above afe ranked below. 
Moat Serious N eeda : * 

■ ' . - 

A different kind of 'school program (alternative school) ^ 
Picking and planning a career 

How to find a job . 

finding a place to stay if thpy have ^ leaye home (temqjoriry or 
perm^ent) / 

Learning to live on their own - 

Someone to talk to about personal conorerns 

Improvlng^e^ding and writing ^ ^ . ; ^ ^ 

Drug information * ' 

Sex education and contraceptive information 
/I«earnAhg how t& get along with others ' * 

Most Ccannon Neehs ; ' 

^ Learning ftow to get along with others 

Learning J»ow to livie on their own ' 

■ ■ / ^ r 
Someone to, talk* to about personal concerns ^ ' 

In addition to the d^ collected from the needs ranking form, we have 
sumnarlzed other significant f indlngsVfrom the interviews of the f iVe groups 
mentioned above. While this data is nipt statistical, there are several Im- - 
portant trends noted in the opinions/ of our interviewees. 1 

The most* urgently needed service revealed through the interviews wasv 
foster care. Foster respite. services in this county are the Etaerglency Tr^^- ' 
ment Center- (ETC), and the Cotmty of Santa Clara Shelter, Foster Home progr^, 
and Probation's foster homes and emergency hcMnes. , Only one foster home in the: 
Palo Alto ^ea is licensed with ETC. Also,^ ETC stated that most of their phone 
calls come from Mountain View and the Western end of the Cotmty. 
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. We also Interviewed a representative of the Family Service Association 
o^he MldpenlnsuIaNiAio told us about their, former foster care program. There 
i» K^ll a need for the service, according to Family Service, but they <io not 
have tn ^ sta ff to provide the service at this time* » ^ 



We attended a special meeting aimed at lnfotii|i:ng cl^^rch members about 
foster care in hopes 6f finding foster parents. (Ji^iitchen Jtamons of PAASC 
arrafiged the meeting. Carol Prussia, the former foster parent recruiter, was 
there from the county's foster home program, and Nancy Gprdon from ETC also 
attended. Both ETC and the County stressed the ever -rlncr easing ^need for foster 
care in North Santa Clara County at this public forum. Intensive efforts and, 
varlous'apptdaches have been tried in recruiting foster homes by the agencies 
attending the meeting, without much success. j 

> Mayfj^eld Continiiation School in Palo Alto h^s seen at ^fast twelve youths 
in the past year in need of short term houslxig. These adolescents ended up 
sleeping in cars, at friends' or relatives ' h^ses. They werl able to vent 
vtKeir ptrpfilems to the' faculty and staff , but ^ family intervention occurred. 

. ' • ■ 

^ The three apeclsal problem^ counselors in the Talo Alto Unified School ^ 

District have seea apiproxlmately* l6p teens, in need of - short-term, low-cost 
alternative housing during the academic year Septanber, 1977 throiigh^ June, 
1978. Very few of these adolescents were placed in toste^ homes^ahd '^the major- 
ity en^ed \xp on their own, or at a friend's 5r relative's house. 
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Other significant findings in the results ofs the interviews were the 
need for: 

Instruction in human relational and communications fox'., teens 
* ' . ' ' .. ' ^ ' , ■ ■ 

Recreational facilities and programs for- teens 

A comoiunity 'llal8o|i to work ^th schools doing social services out- 
reach and education >^ . ^ 

Parent education In communications and parent effectiiveness 

Big Brother/Sister program ^ ^ . ^ ■ 

Alternative houslpg for un-wed mothers 

Psychiatric group home for severely disturbed adolescents 
Group home for developmentally disabled {ee^s 

Transition house /or youth between the group heme and em^clpatlon 

Centralized informational/recreational and guidance drop-In center 
for teens \ ' ' ^ 

Community Involvenent projecta for y&uth 

Bnployment development for youth ! .4 / 
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. \ --- ANALYSIS .or EXISTING SERVICES 

/ Jhe needs listed on the iiiieds-ranking -questionnaire provide a useful' 
format for dlscu^ing the effectiveness and availability of existing services 

to-'meet the heeds- of adolescents in Palo Alto. The most comnoA and/or serious^ 

. needs identified across tlj^e.six groups interviewed were.'/ (Unranloed) 

. . . ' ■ ■ . > ■ . ; ■ • • .. 

How to find a job 

4 ' Learning to' live 6n their own ^ ' . 

Having someone to talk to about personal concerns ' 
Sex' education and contraceptive information 
^ Learning how to get along with others 

A Picking and planning a <Ureer A 

' . • * . • I ■ ^ ' 

Finding a place to stay if thfey have to leave home for a short time ' 
or permanently ,^ v , / 

t Haying a rap c^nt^r where youth could drop in Co tialk about ptoblens 
* On-^th(6.*job training . * • ^ 

Improvixig reading and writing^ ' 
^ A diff ei^ent kliid of school prbg^am 

Dnig Inforinatlon Is ' . * 

. Mi^le it is difficult to estimate how much these needs are met adequately,- 

a close look at existing programs designed to serve^these needs jLs helpfulT . 

How to jTlnd a Job ^ / 

/ a ^ i /f >>^«l^> Alto high 8cho<>l' Students^ 1(^0^ ^n^^ * 
seViftral altemAtive resources. They cbuld 'find the htgh ^ * 

school career guidance off ice. Students may nq,t rfebbgnlze^the value' of these \ 
: services I, and therefore not take full advantage of than. 

The Youth Enq)loyineht' Service in Palo Alto and the Stanford Youth Ei^loy- 
ment Program «lso have some services available S.P.E.D.Y. , a federally funded 
summer work program is designed to place (eehs in temporary jobs, and is used 
by many studen|:a needing employment. In addition, some local corporations and 
industries provide Special job prqgrams, but do not give training in Job hunt- 
ing strategies. Most of the programs mentioned above offer only a few jobs due 
to age limitations, .^ny are menial, ^temporary jobs. 

it is Inqxtrtant' to note that. the need demonstrated was how to find a job, — 
' but }:he.^oal of most or all of the services available Is to relieve the inmedl- 
ate need for employment through placement. Training workshops on job hunting 
strategies sr« not genarally available to everyone* in the connunity. . 

Learning How to Live on Ihelr^ Own 

V ^•^^ teexis can receive' class instruction in family Hying' classes, 

business law and singles living classes. Diese classes 'are electlVes and 
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therefore only a 8mall/per|:entage of students take advantage of this training 
opportunity. It Is Inportant to note that because' these classes are electi^ves 
they are the" first to go ih a bt|^get cut.. 

Having Scmeone to' Talk to About Personal Concerns 

' . • • . ' * . • .• 

The Palo Alto teen who needs to 'talk to someone about personal concerns 
also has several alternatives. Sonie of t^e teenagirs we talked to said they 
would first seek but an older friend, then a concerned adult , if tt\ey wanted 
to talk about personal problems. Then they might see the special problems 
_.^?^?_*^?F_A?. their school or, some other prof essional counseling service. Tliesc 
professional counseling services available to teenagers are: Family Service • 
Association, Emergency It ^tment Center , Parental Stress Hotline, Childrens 
Health Council, ahd Stanford's Outpatient Psychiatric Unit* ' 

"Sex Education and Contraceptive Information 

■. " . . - ■ ■ ■ ' ■ 

There are a few sources of information on contraception and sex educa- 
tlcm'. In school t'he^ students are giVen some information' ^Ich they generally 
conslder> ihadequate. Ihey can also seek 'the advice of th^ir special prols^lems 
counselor. In the \caimminlty^ there are Our Health Center, Planned Parenthood 
'and th^ Santa Clara Public Health Department. These services offer pregnancy 
and abortion counseling; and' confidentiality is guaranteed. Planned Parent- 
hood conducts special workshops and is currently conducting some classes within 
the schc)bls.' Special problems counselors also told us that they see quite a 
few pregnant teenB each year. ^ 

Learning How to Get Along with Others ^ , ' 

The Pala Alto Unified* School District of feu some training in cobiniinlca^ 
tlons skills and in^^er-pergon^l r^elAtlQn^h^ through hym«ui t^^^ 
ahdvp^^-pjp'ouns^Xlng^ Y Also , some pi^ycholbgy clashes proVid^ tills 'instructiot^;^ " 
However,, the services ayal lab' £e ar6 still not adequate, as^repres^tatives from 
>alo Alto lUhif ied'^School District stated that more servic^fes in this area are 
needed. In addition^^ pftQasional workshops ar^ offered by Family Service Asso- 
c!iatlon on divorce and coamunications. 

■ ■ * ^ ' ' ' * ■ . ' ^ . • ' ' • ^ 

Picking and Planning a Career 

^ ' . ^_ , ^ ■ ^ , • • ' i 

Palo Alto high sclhools have careet planning centers within schools. , 
This would nm to be the best resource for students. In the Palo Alto com- 
munity the YNCA has an outreabh program that goes out to a fs|r of tLh^ schools 
in th^ area with Job skills and career inf ormation, y Also , Youth Employ- . 
ment Service- (YES) is currently planning to offer 9areer workshops for youth. 

F£tfding>a Place to Stajr If They Have to L^eave Home for a Short Time . 

The existing services which i^eet^ this < need are the Emergency Treatmetnt 
Cenjaer^ which provides temporary housing to clients meeting ETC' s ^criteiria. 
A|^fib41ngr to ETC, they only have one foster home available ixt Palo Alto. How- 
ever, they can license foster homes as the need arises if the client can await 
licensu:ee; , " ^ , 



■■■«'•' ■ ■ * , » , ■ . • 

^. . .. .' - p ' s ■ ■ ■ " ■ 

Wilson Hdu8jB and S^A.Y./are runaway houses ^ich, provide shelter 

for tuo weeks to two montifep,ras*well as iamily and individual counseling. 
/ Parental consjMt isJneed^ for placanent in all of these programs, and families 
must p4)rtlcip^ate in couiisell^. Xasa S.A.Y. serves 'Worth Santa^ Clara County ' 
4nd is located in HouAtain Vi^w. Wilson House ia in' San Jose and serves South 
Santa Clara County. . 

•*!rhe ^limitations of these programs for Palo Alto youth are that they are 
not located in this coninunity*' For example, ETC only has one foster home in 
Palo Alto; Caaa^&.A.Y. Is located in ^fountain View; and Wilson House is in San 
Jose . Als o, these seryices are all aimed at reunification of the family, and 
thus canikot aerve the adblescent whose par en tF^« available or are 

uncooperative • " 

Finding a Place to Stay if Thfey Have to Leave Home Permanently ^ 

Palo Alto has three licensed f^icoup homes in the connunity: Caravan House, 
Sxmporch, and Ttansition House^ (Learnings House was functioning \ihtii recently.) 

Unfortuxiately, these homeei cannot take youth in immediate need. These 
youths must come tI^:ough the pUccanent unit of the Department of Social Seprices 
or Probation, so only a limited number can be seryed. Therefore, local place-* 
meht agencies: are rarely able to place these youths in grou^sJiomeel, in, thelx 
own comiunity . . • \ 

The Probation Department and Social Servicea both expressed the need to 
f ind homes that would take iqore disturbed and^^assaultive adolescents. Group ^ 
homes, on the othet hand, do not want to have these youths in their programs. ' , 
^obajtloii. Department ^o^ Social Services, .and group home directors would like 
' to s«e a facility i^iich provides ac^t;e psychiatric qare for seriously disturbed 
//adolesdeoubs. r.' j,..- fi'- ""^./r/v / ^ . ./T" . ■ ■ , • • • 

.A . ■ ■ y • ■. . ' r , . ' . * \ .... « ■ • . * 

Bie Santa CImts; County Department of Social Services does have a few long 
t«nn foster homes ixi the No^h County area, but there is a shortage. Not enough 
homes are willing to take adblescents. 

Having a Rap Center ' # 

Tbare 4s , currently no such slervice available to Palo Alto area teens. 
lhl;9 need waa eaqHreased by^parents of Palo Alto high school students, coranunlty 
based social aarvice agencies and County and State agencie8[. The services that 
could be of fared by such a program Hould ideally combine educational workshops, 
re<^eational:prograii\f and counseling services. 

pn* the- job Training " 

^ere are curr^tly two programs providing on-the-job training for Palo 
Alto 'area teenfigeirs* ^ Ihe work e»^ience program is for Juniors and S^iors . 
In high; school ^Aio are workiinj fdr pay in a j<rt). They are supervised* by an 
instructor who lead^ 'sioninars on the work experience and provides individual 
Instruction.- The Nortii County Regional Occxipational Program (ROP) has a var- 
iety of classes set \xp throughout Palo Altb Unified School District. These 
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' courses are electivee and are located fin £he schools and oii job sites. The 
goal of the program Is |>rlmarlly to provide job entry skills to teenagers;^ ^ 
however, ^placonent assistance is available. 

Improving Reading and Writing ^ 

Ihe Palo Alto ar^ teenagers in need of improving their reading and ^ 
wiiting skills should first turn to the school programs available. There ^ 
appear to be no community agencies providing this setvlce. . ' 

AT)lff^tt:mt Klnd^ School Program 

Ihere are several alternative school programs off erred to fhe Palo Alto 
high school student. At Cubbertey High School and Palo Alto High School, the 
alternative schdpls are vp laces luii^e students a^'d teachers pursue learning 
together in a trusting environment. The pace is set by the student. /Students 
can spend as much time in the school setting as they desire, ^these tvo pro* 
grams serve students in grades>9^ « 12 ^with parental consent. 



ihe exploratory exjp^leiice programs provide of f«campus job placem^t 
in the student's flneild of ilttef^est. The program has been in existence for ten 

^ years. A large percentage ofy students wha attend Valo Alto Unified School 
District go through this program at spm^ point in their high school career. > 
Sev«d:al city organizatlonsL^VoOClal service agencies and industries provide ' 

>placments for the prograoph. ^ • , ' 

Drug Incarnation / ' ^ / 

l^ere are several services provi^licig drug information to Palo Alto area 
youth. At thf$ Drug Abuses Coordltiation Cbinnlsslon in Talo Altai services are 
free to teaoher's^ parents and teens. Hieir^ services f;ange frol^ giving inf6r«- 
mat;ion,over the telephone, to assisting the schooJ. districts and Community 
^tou^siin developing ^drug abuse kif oxmat ion prograi^. . Also, many counseling 
services such ^s Catholic Social Services of Santa- Clafa County in Mountain 
View offer informational^ services to high school ^ and individuals. 

« . ■ ■ ' ■ • ■ " ' y 

In additlpn to the siervicejs discussed above, some agencies provide , a 
variety of s^vlces on an individual basis. The ^ograms discussed in each 
need-area a^e designed specifically for the need they. are serving. 

. • / ■ , ■ 

Based uponi thia analysis, the followijig needs are identified as iin-met 
or npt a^e<;(aately met by existing seryices iEor* adolescents : ^ 

' . ' _ . ■* ... 

How to find £^'job . , * 

Learning to live/on their own (i*^. | saving money, finding art ' 
apartment ' ' \ ' ' , ^ 

Learning hov^tp get along with others 

Picking and planning a career 

Findixig a place to stay if they have to leave' hpme for a short' time 
• Having a rap center \diere they could just drop in and talk about problems 
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In ord©r^ to better underattod and plan for the needs of adoleac-enta in • 
our^coninunity, fiour.pther atudiea relevant to the tleeda of North S^trSlLi 
County adoleacenta were conaul ted. 'll\e four were : " . 

'aB 3:121 Project ° ^ ^ 

County. Executive 'a Office Report 

Social Seryicea Committee R'eport ' 

' ' ■ / ■ ■ ' ■ ■ " -. ' " ■ . ■ 

AB 3121 Project Report ' ' . . 

■p^«4 l.^f,f ^"> ff^*^^^'^f«*^^^t^^8^ cimaulted; waa. the Santa Clara 'countv ' ' 
Project 3121. Relative to the Deinst itutionalization ot Stlt^TToff P nri^r« vLnV . 
|SEort,.l,y Robei;^ T. Hiraho and other a (County of S^ta Clara, May 1978). "The 

hS'^f'''^^: "^"^ "^H^ Adolescent AdViaory doSission wla the advi;orr 
body for the project. ^ ^ • - ^ .... . 

■ ' ' .'. "■' ; ." , .... '■ * . ' 

JJ'is Study deala. with, just xme aegmeht of tite population of troubled 
youth-^the eOl.or atatus off^der. 601'a are youth W have committed offenaea 
Si -i^?f«W^f ^' f?"!'^^ and^nclude runawaya , Irutota , incorrigible a, 
and slmtl^ategqriea. Excluded from thia category .are abuaed or neftleeted 
^'''^^'-l^'^^^-^ ^^r, whb have' committed criminal ofFenaeallS hitch- 
niKxng to^ murder • - - - 

^The legialation titled AB 3121 took effect In' January 1977.V One Of Its 
provialons prphibit^ed the keeping of 601?.a in locked facilitiea. Thia precipi- 
tated ch^gea in handling 601 's in Saht4 Ci'atk County, and reaulted in the 
above report..- " ' . » ' " . " ' 

Some itema- Ip .the 3121 report which ar^e^elevant to thy preaent atudy are: 

- Tn 1977 Juvenile Probation Department (JPD) handled 13 • 
601 caaea f rom the Palo Alto area. (3^)* 

- In 1^77 Bnergency Treatment Center (ETC), under contract ~ 
to the county aa^a 601 criais Intervention agency, accepted 
34 casea from the Palo Alto area. (6,121) Baa4d on ETC'a 
overall qaae acceptance figutea, approxMately 14 more from 

' thi.a area call(Bd_fittidwere not treated, ka criais caaea. (31,32) 

- In a survey of ser^rice providera throughout Santa Clara '■ 
County, 49 out of 60 agehclea indicated a need for I'eaiden- ' 

,; . tial programa of ♦arious kinda.' Recreation, employment, * - 

and alternative education, were alao high on the liat of 
peeda. (55-57) . . . .. 
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*Numbera In parentheaea r^fer Co page numbera in. the 3121 ireport. 



leM aerylce proylders also estpresse^the general^vlew that 
PPNlT^fBiDUjj^^ should be bet^b& co«ordlaated, more 

vlalbl ^n Mlly available, and^pfovicled locally* (54) . 

' olhcl report^^PIp^ a unified program for 601 's In S^ta Clara County < 
This Includes conflicts with codmiunlty^bafed. organizations for counseling, 
crisis interv^tioia and resolution, and residential placeoBent. (11,-111) 



An especia£||piiaaportant''polh^ made In the report Is" thq ne^d for coor- 
dination [among youdi-servlogipdicles ih order to avoid duplication and gaps 
,ln service as well ap to prlKe appropriate referrals and InformatlcJh'aervlce, 



^ ■ * County feyecuttr^'s Office Report 

^ ' I: — — 

Children and Adolescents in Santa Clara County 197 7-*78 was published as 
a draft Issue paper by die County of Santa Cl;ara. The Issue paper's major 
focus was on substance (drug^) abuse and unplanned/ pr^^aney. ' ^ 

Ihe preliminary problem identified by this study was Ihe basic one of 
how to 'ensure 'more effectivis services: to ^clients. The vehicle for ensuring more 
effective services was seen as better management of the program et^ents and the 
system actors. Thus, .change in the system's effectyi cii children and adolescents 
might be accoiq)lished through chaxjge in leadership factors, managenent' factors 
or service del^lvery styles. . ^ 

Social Services Cofamittee Report - Santa Clara Cotinty 

V^Ihe final report y^b 11 shed by the Social Services Conm'fiitee^ls on the 
Grand ^firy investlgatioirof the Child Support System, Foster Car^jk^f ttie Depart-^ 
ment of Social Sei^lces ,^dtd the 'Emergency Treatment Ce'nt^ttf ;K * ^ 

The coamlttee's' report on foster c#re, ilrl|F 

. . >int(brvlewed perso^^lel in charge Foster Care in the 
Department of Social Services and learned that there Is a great 
need in the county' for homes for children trfxere they will be ^ 
welcome, and havsc^ family i^o cares.. They desperately need l^e, " 
^pervislon and famil^Kjexperlmces with 'children and adults. ' 
These children have been abused, abandoned ot neglected. Some 
ave babies and some teenagers^ Kany times i:hey mus^t wait in ' 
county institutions or xmsuitable homes for a long period of 
.time because there are not enough people who are wl).l^ng to 
learn and develop the Vd^r a skills necessary to meet Effectively 
the specialixed needs U>f foster children* / ^ 

The Gr^nd Juty investigation recottmended that. 

At least two^nsre recruiters should be employed by.thei Depart* 
ment of * Social Services. At present, there Is only one re- ^ 
cruiter in the county, and one recruiter cannot possibly extract - 



^ from the conmunity the number • off ami lies needed. Other Bay 
Area counties have placed a higher priority on recruitment, and 
eoploy two, three or five recruiters. 



J * Youth Involvement Needs Survey 

rr^ ^ fourth study of internes t to the present report watf' conducted by the 

Youth Involvment T#st Force (YITF) of the Palo Alto Human Relations Commission 
under^he direction of Dr. Richard Carey. That study was designed to address 
the effectiveness of existing and potential input mechanisms for youth to make 
their views known abd cbunted to city government. The YtlF study also reveals 
certain needs of teenagers* v For example, the two greatest iieeds are: 

1. information about summer wofk opportunities for youth in the 
, comnxinl^ 

2. information about full tjme employment for youth in the 
coomunity ^ * ' . 

4 , ^ ^^^^ Students felt were most important for youth involvement 

included teiergy conservation, clearing up the environment and J.nvolvement in 
decisions about oppK^rtunities fdr youtlv ' 

^ Two statements received overwhelming^ agreemkit from this sample of^ 

students: * • . , \ ♦ 

- There are issues and problemis that affect young people that 
the city govj&rrunent can influence. (90% agreement) 

^ A better way is needed for young pegple t<5 make their views 

knoip to city govendnent. (767. agreement) ;t ^ ^ 




- ^ . PAkl TWO - PRpGRAM>EASIBliiiTY STUDY 

ANALYSIS OF PIVB PROGRAMS 

Board of Olrfftctora of the Palo Alto Adoled^ent Services Corporation 
tad In finding out abo4.t the unmet needs f adoleroents In the Palo 
jihey had haard/abbut a variety of hc^ed^ ln)regard to teenagers ai\d 
rjbquasted tbait we examine five progrm areas ^plua any othets that we 

rar In the raaaarch process # These ^iva program areas were: a group 
iavelopmentally dlaabled adolefcentst foster care programs/ independeo^t^^ 
tralxiii)gy after care y and In-hoaie thi^rapy programs. We Interviewed 
^sen^tlves from each of these five areas > and examined the feasibility of 
each program. 

^ Group Home for Develowientally Ittsabled 

- » ■•.'_•*-. ■ . ■ " ■ 

Ihla program would meet thi need for long term alternative housing f or^ 
devel<4?mentally disabled adolescents. We did not find any group homes speci- 
fically for this type of adolescent. ^fmfevWf respite qar a or short term 
alternative housing is avai^lsible through tha Cocnaunlty Association for the 
Retarded (CAR). Other servicea for t^e developing are available 

through"^ the regional center Lidma Prieta, state facilities/ GAR/ and bhe Child- 
ren's Health Council. " 

According to a r^re^aenj^ative in the Facilities Licensing Section of the 
^Department of Health/ a group home for deYelopmentally cCisabled youths is 
' tlcensab la under the group 'home r^ulatiohs code. This type of facility would 
require a- staff with expert lire in the Area of^ learning diaabilities 4nd mental 
and anotlonal hmdlcaps. This service would reach a veary special segpient of 
the adolescent population. 

We alao Uilked to the <iirector of 'the Coamunity Association for the ^ 
Retarded^ ^ He felt that there is a need for such a service in the North County 
^ area, even though there are mental hygiaiie houses operated by the Department 
of Health idiich serve' developmentally disabled teenagers and adults. 

\ , . . ' -t ' . ■: ^ 

We alao talked with an employee ^ff dm the ProbatioK^ in j^e 

pLaceaant imlt. It waa this individual's opinion that a group home for develop-^ 
mentally dllaa^Ied (DD) temagers was nAeded in t^e county. At present , teen- 
agers that ari enfeationally or developmMtally disabled who cooml^t offenses - < 
are aent to state operated facilities ^outsid^ of , the county. * ^ 

In additi9ny the supervisor of placement services at Lome Prieta stated 
that a group homie; for developiftentally disablad teenagers : iaras needed In th^ 
county of SAnta Clara. No group l^ome f,or IU> t^ns exists in th^So county. Fur- 
thermore^. at the time of the interview there wti^fourteeh youths waitir^ for 
placement. Ihla supervisoit, had £o"r^ these youtha oUt of the county, the 
supervisor also ^ stressed t^^jlfk^ An <%4^r to run a program like this, knowledge 

^- ^ ■ • . ^ ■■ x':^ V;^. > ■ ^ , ' : 
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and credibility in this field were necessary. He si4gffe'8t^d a behavior modifica- 
tion and developmentaT^approach in running" this typ^^ group home. ^ 

X IMs is a pressing need In the county, but retjuires a great deal of 
e3q)erti8e in working with the developmentally disabled. 

' Independent Liviny^ . ' ' ^ ^ 

lh«re are many definitions that are cxirrently being, used for independent 
living training.. The model that we explored involved a cluster of three or four 
•apartments in one building with counselors living in ohe apartment and teen- 
agers In the other. V ^ • 

• • ♦ ■ • • ■ 

According to a cepresentatlve from the Facilities Licensing Section, 
State Department of Healtl^yvthe issue of supervision is a highly problanatic' 
area. Iheonly way these hdi^es^ can be licensed is under group home regulations. 
Thcr^fore-p^Jsting programs are in conflict with licensing regulations. There 
is no known/cAt»gory for this type of program under stat4 licensing' regulations. 

Furthermoret having adjoining apartments vhexe the coMnselor is not 
living with the teens is not feasible. On-site supervijsion means in the same 
liome. We asked if a four-plex with an intercom systan would qualifyi' the 
answer was no. 

•■ . \ ' . . ' • ■ • . . • 

^e also interviewed a group home director Wio attanpted to set up an 
independent living progrMi like the model described-above. Each month the 
licensinig warker came In with a new stimulation' until the program disbanded. 

\ . 

This group home director retained a lawyer arid went to Sacramento in 
an attenpt to find out #bout . changing legislation. His efforts were not 
successful^ * ^ 

• V " • « ■ ' . - 

Another mod^l for Independent living is with yoxing adulirs between the 
ages of elgl^teeif and twenty one. ,No: license ±i required-for a facility like * 
this. A jrepresentative from ^he Satellite Program of Miramonte wa^s interviewed., 
Mlramonte ha^ three homes all run by residents. No staff memb^s live at the 
houses, but d^ey kre available if needed. Most of the residents are in theix 
middle twenti€i(i and £ome through the t evidential treatment programs at ' Miramojr^te . 
The residents involved In this program have Usually been hospitalized #nd hive 
been diagnosed as severely dlstxirbed. 

There tee several group homes in Sant;a Clara County thiat—have elements 
of independent living tratning. That is, they te^h the residents how to \ 
manage money,- and cook, and help . the reaidents find jobs. However, th^se 
teaiagers^e still living in a group home setting with 2A-»hoiit supervision. 
Under present regulations, independent living would not be feasible until new 
licensing legislation/ can be paslsed. . ^ \ ' ^ ■ 

Senate Bill 30 In-Home T herapy 

■ ':■ * . ^ . '^^ 

Senate Bill 30 is based^eti the Family Protection Act, which is designed 
to keep families «nit^d' throuj^ crisis situatio^is, and to reunite families 
after crisis intervent'ien. Thus, in.thls model the ttoal becomes keen inij children 
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,out of foster homes or other types of respite car^ through In^Home llierapy edu- 
cation. There are twD. counties currently being funded as'a pilot project, 
Shasta and San Mateo counties. * 

We interviewed one of the coordinators of thcf project in San Mateo. * 
We were told that SB-30 funds are only available to the two pf^ot proje<^t 
counties. Furthermore, there will not be any additional SB-3() funds available 
for at least three years ^en the evalxiation is coiq)lete. 

Family Service of. San Mateo is the only agency in San Mateo county that 
has been granted SB-30 funds in order to serve the adolescent population. In 
the, future, other agencies ifi San Mateo County will be eligil^le for^submitti^ig 
bids to the county for social service contracts for SB«30- funds. / 

We asked about the need for In-H^^^Therapy in Santa Clara County, even 
though SB-30 funding is hot available at present^ Having a counselor come l^o 
a family home was not considered a very in^ortaSnt need or a most common need 
by many of the groi4>8 intervi4wed. This may be due to t^e overriding philosophy 
i^ch states that it is more Lq)ortant to let the family cool off apart than to 
send- in another person to mediate. 

Two out of three Special Frob lens Counselors agreed that having a coun- 
selor jcome into one's home to help with a family Crisis was a most serious 



Ift was not a very important need at all 



need of the students they see, but th^^sentlment among the students was that 

The 'existing services in Sain ta Clara County ^if<j^ offer some form of in- 
home (hetapy or family intervention and reunification services are. the Emer- 
gency Treatment Center (ETC)^^ Family Service Association and Learning House. 
ETC offers a mobile crisis intervention unit and respite foster- care. Family 
Service. of fers long and short term therapy. Learning House offers a broad 
range of counseling services as well as follow-iqt care^ to families ^ose 
children have been in residential treatment facilities. In addition, Casa 
S.A.Y. offers coxmseling and fajnily reunification services along with tempo9:*^<t^ 
ary housing for two to ^>ght )weeks. The Palo Police Oepartmeni: also has^' 

a licensed social worker yitio helps out in family/ crisis situations and workd' 
closely with the Juvenile unit of the department. 

In-home therapy is still being tested. When the results of the SB-30 
project are known then more projects may be inq>lemented or tried in Santa 
Clara Covin ty as well. 

* . ' ■ • ». 

Aftercare for Group. Home Residents 

Aftercare programs are designed to mcdce l:he transition between resi«> 
dential treatment center and home a smooth 6ne. The service provided is th^t 
of > field social, worker . The Aftercare worker is a therapisty^n advocate, ^ 
and a liaison person. 

-\ • . ■ 

^ We interviewed a former probation officer* of the Santa Clata County who 
instituted an af t^care program for the Sisters of the Good Shepherd in San 
Francisco. This program involved social workers in various counties, wlib assisted 



Another exampl/e of aftercare catTbe aein at Learning House.* The .main 

^o?^fn«'^H 7r??tS^"' ^^^^^ teaching a process for probl«n 

olving^^ establikhing^onteact bet family and the communities' resources, 

Palo Xlto arctup homes did not find additional services in this area as 



Jjportant farther Aeeds. Most group homes have informal aftercare services. 
V^*^ i!?^/*^?""*"^ former resident on an as-needed basis. The need 

for additional ser^^ices of this kind was not conclusively established., 

^ . Foster Ca re 



■v.^4A ? ^^'^rc^^ns this progranv area we interviewed a representative from 
FamlAy Service 'in / San Mateo. They have a program for youths from age ten'to 
seventeen years al^ who are in need of short term or tenporary housing from a 

^ iTL tU iLt^.'^if'lu P^S'^*" provides Intensive therapy and intervention 

with the youth axid the family. Parental consent is needed for placement in 
proJec?(CT30r^ partially funded by moni^^from the Senate Bill 30 pilot 

Foster ^eapite services in Santa Clara County are the Emergency treat- 
ment Center (^C) , and the County Foster Home program. Finding hLes in^the ' 
Palo Alto area has been a problem. ETC has only one home in Palo Alto. ^ " 

Ai. interviewed the director of Family Servm#Associatibn in Palo 

Alto.- He told us about the former foster care program!^ teenagers. , This 
program unfortunately ended ^ue to a lack of staff. During the operation of 
this program, 21 homes^were licensed and operating on a short term 'basis for 
teenagers in need of short term.or crisis housing. 

D 1 * special meeting aliJed at finding foster pai-ents in the 

Palo Alto Area. Representatives from the foster home recruiting' unit fdr the 
county ETC, and PAASG attended. Both ETC and the coUrity stressed tfe ever- 
increasing nee^ for foster #care. Approximately 50% of the 600 homes in the 
county are licensed for adolescents.. Sixteen homes are licensed in Palo Alto • * 
of which two are group foster homes. There is no precise breakdown on how ' * 
many Palo Alto homes are licensed for teenagers. However, most families pre- I 
fer to take younger childrfen. More foster homes are needed in tS^^itorthV 
County area. In the past , jintensive efforts tp recruit foster hLneslave met 
wltn little success. / i , * , • 

/ *tK ■ ' . ' ' 

• The need for short term housing for adolescents was also substantiated 
by .the special problems counselors as we],l as t^he academic counselors in Palo 
Alto high schools. (See High School rfeport foifl details.) 

At present, foster care is both the most.,needed and most feasible of 
t\ie five program ideas for Palo Alto' Adolescent Services CorporatJ,on. 
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A PROPO^D PROGRAM MODEL BASED ON PRELIMINARY FINDINGS ' 

Based upon the, results of our needs assessment survey, we developed a 
niodel progrW for 6\xc feasibility ftudy. Ihe most significant un-met needs 
identified were: finding a place to stay if a teen has to leave home for a 
ilhort time ar a long time, picking and planning a career, learning how to find 
a Job, learning how to liv^ on his/her own, and learning how to get^ along wi^h 
others. J\ 

' Ihe most feasible and effective way of meeting the *mo8t serious vneeo^f 
finding a place to stay if a teen has to leave home is through the development 
of a foster home network. Our model program (based in part on the San Francis^ 
JACKIE model) would provide support services to a network of existing agencies 
already offering foster care services. Those si^port services proposed are: 
recru^tmehr and screening of footer parenta, interagency coordination, on- 
going si^tppbrt and training workshops for youths and parents. 

In order to meet the pther most common or serious needs of ^eens in the 
North Santa Clara County area, this model program will offer classes In living 
skills training, effective communication. Job hunting strategies, career plan- 
ning and'values clarification. Special classes in parent effectiveness train- 
ing and communications will also be available. This program and its mbdif ica- 
tions are referred to as O.U.R. K.I.D. O.U.R. K.I.D. stands for Organizations 
IJiiting Redources for Kids in Distress. It Is dedicated to a phiTbsophy of ^ 
bringlfig^agencies togethso: in an effort to help youth in need. 
, . . \ . , 

In order to carry out the. prj^posed projgram we have designed four posi- 
tions. . 

1. An MSW or MFCC' person serving as the trainer of foster parents 4 
This person supervises ^the program and serves as a liaison to 
regular staff cptinselors. This position is a consultant. to ' 
foster parents after the training workshops and ongoing in- 
service training. 

2. ^ CoBPunity Worker ; This position .is mainly to do outreach, 

publicity, media contact, and community educatibn concerning 
^ our services and other community resotirces. This person 

will b^^n touch with the schools, police, and other agencies. 
. This pttrson is the main developer of pipelines f or^f ef errals 
to ^the"^ workshops and does the recruiting of fottiet^are^ts. ^ 

3. Workshop Leaders . Two positions for workshop leaders v^o 
develop ;^d conduct pilot classes^ on the following subjects: 

a. Parejint Effectiveness Training 

b. Job Hunting Strategies 

c Picking and. Planning & Career and Values Clarification 

d. Basic Uvihg Skills Training ! 

e. Communicati9ns and inter «>personal relationship workshops with 
adolescents and parents , j 
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In the proposed program model the first component Is^ the foster care 
^ cooi^dination. Palo Alto Adolescent Services would recruit, orient, and screen 
possible foster parents for agencies already providing footer care services. ♦ 
In tntn, the foster care agencies would conduct the home study, do the intake, 
place and si^eryise children placed in their foster. homes. 

Ihe second -part of the proposed prpgram model involves developing groups 
and workshops for teenagers and parents. In addition, coniminity outreach and 
codrdination is necessary in order to inq)lement these programs and to inform 
the^^ccmmunity about these and other services available for teenagers. 

, Ihere are a variety of sources that need to be examined, in order^ to 

obtain monies for a project of this nature. They are: federal, state, county, 
city, foxmdatlons, corporations, and fees for services. 

Sources ef Fundins^ 

Citjr. A local funding source that might support the foster care project is 
the city of Palo Alto. It is difficult to say how much money will be avail- 
able for community services due to the effects d£ Proposition 13. At this j 
time, priorities are being determined by the City Council's Finance and' Public 
Works Committee . 

C2unt2.. In Saata Clara County there may be some AB 90 funds available starting 
in February. This money 4. s being appropriated through the state. The county 
board of supervisors is also meeting to determine their direction and priority < 
concerning community basibd social services. , 

State. State funding is possible. Some mental health grants are made through 
t>e State Department of Mental Health. S<;anetimes^at the end of the fiscal year 
the state has monies lef t over~between $3(X)0and.$5000-T)er project. This is a 
good quick so\irce,ji^ funding. 

Fedirkl. Gfwits at any level are usually given to funding new. projects. 4Qn- 
golng funding difficult to find. Vlhen applying to a federal or state l^ency, 
it is important to contact the local or regional office of that agency to find 
out their criteria for funding and to" involve them in the planning process. 

^ The foster care project, accoz%ng to J.ocal federal and. state agencies, 

is not a new idea and therefore would probably not be ftmded by a federal or 
^ state agency. Monies are already being spent on the fedei;^l and st4te level 
^tof foster care through Title Xi funds. 

The federal and state agencies are looking for projects that are new - , , 
arid innovative, particularly projects of regional or national significance^^^ 
Consequently, the foste(rJcare project might be funded under a new and unique 5 
mode of service delivery. S^e of the federal, off ices that agencies may con- / 
tact in applying for grants are: the Department of Health, Education ancf * W 
Welfare, the Law JEnforctoent Asslstfiace Administration, the Office of Human 
Developmtot, and the National Institute of Mental Health. It tk imnortAnt to 
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Local Foundations and Corporations . The^ most feasible form of funding for this 
type of project is through ^ grant from^ a local foundation or corporation. Cor- 
porations might i>e approached on the taxes they saved from Proposition 13. At 
the<^d of this section is a list of local foundations tha^t might be interested 
in funding a youth or child yelf^re project. Also included are some resources 
for federal and state funding. y 

Fees for Service . Fees are another possible source for funding. Palo A'lto 
Adolescent Service Corp<^ration could contract with a foster care ag^cy and 
charge a fee for recrii]i,^lng , orienting, and screening proapective foster parents. 

If PAASC became a hraiefinding agency ^nd licensed its own foster homes, 
then the agency could contract with the county. The current rates for this kind 
of arrangement are $80.00 for supervision plus boa^d and care rates for children 
that are eligible for welfare funds. * / 

Fees Qould also be charged for running workshops and groups for teenagers 
and parents. 

In the future PAASC may be able to contract with the county for recruit-' 
inj^, orienting, and screening ^foster parents in the Jforth County area. (In San 
Francisco J.A.C.K.I.E^, the foster home coordinatij>g agency on which this pro- 
gram model is based, contracts with the DepartmeAtyof Social Services under 
Title XX funds.) . • * - ^ 
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Foundations Funding Youth Pro^cts 
(From 1978 edition of "Guide to California Foundations", 
publisjied by Northern CallfomJ^a Foundations Group) 



Bothin Helping Funds 

215 Market Street Suite 1313 

Sen Francipco, tA, 

(415) 494-0611" \ 

i . \' 

S.H. Cowell Foundation 
68 Post Street Suite 518 
Sen Francisco, CA 94104 
(415) 398-5530 



10. David and Lucile Packard Foundatior 
330 Second Street 
\* .Los Altos, CA 94022 V 
(415) .948-7658 1; 

, • n 

San Francisfeo Foundation 
425 California Street Suite 1602: 
'San Francisco, CA 94104 
(415) 982-1210 



4/illiain Randolph Hearst Foundation 

690 Market Street 

San Fr^ci«cb,*CA 94104 

(415) 781,-9416 r 

James Irvine Koundation 

Northern Ca:ilf drnia 

One Market Plaza 

Steuart Street Tower, Suite 2035 

San • Fran^cisco , CA 94105 

(415) '777-2244 

Maria Kip Orphanage Foundation 
1055 Taylor Street 
Sen^ Francisco ,CA 94108 
(415) 673-5015 



Rosenbetg Foiindation 

2Vp Post Street 

-San Frattcisco, CA 94108 

Morils Stulsaft Foundation 
ibO Bush Street, Bibom 500^ 
San Francisco, Ck 94104 
(415) 966-71U 



Bectftel* Foundation ' 
50 Beale Street 
San Francisco, C^ 94119 
^15) 766-3500 



12. Geprge H. Sandy Foundation 
Box 18262 

San Francisco, CA 94118 

13. Zellerbach Family^ Fund/ 
260 California StHet 
San Francisco, CA 94111 

14. San Mateo Foundation 
Box 627^ 

1204 Burlingame, CA 94010 
(415) 342-2477 

«. • 

15 4 Haas Foundation 

Two Eaibarcadero Centef^ 
San Francisco, CA 94106 
• (415 ) 544-6575 



V 

V 



Levi Straus f Foundatipn. 
Two Eobarcadero ^Centex; 
^an Francisco, CA 94106 
(415) 544-6579 
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Resources for Federal Funding 

6. B^W. (Healthy Education, Welfare) local off ice 
, Caiildren**. Services, San Fpancisco, (415) 556-6178 

Roger Injayan (general information, technical assistance) 
(415) 556-4027 « . 

Q.IUD^ (Office of Human Development) 
^* : . .,Lucy\Elli8on (415 ) 556-4027 . , 

• ■ / ' - . * • * 

IT.S. Office of Juvenile Justice and Delinquency 'Preventioh. ' , 

633 Imiiatk Avenue, N^W. Rban 442 V 
?fa»himg5<5ii, D^C. 20531 ^ Jim Gould (202) 376-2211 

U.:S^ Publid Health Service \ »>. 

Family Plaining ' ' 

f ' 50 United Nations Plaza > . > , 

V . San Francisco, CA 94102 

James Haueier, Public Health Advisor . * 
■ ' ■* ^ - * - " " ■ 

N. 1. ft. H. ' ' 

•5600 Fisher Lane ^ ' 
'a RockVi lie, MD. 20857 Room 11 -C -09 

Dr. M. Fishman (301) 4^3-3667 

Special Programs: Mr. Mary Lys tad (301) 443-3533 , 

\ ■ ■ ■ State 

^ California Touth Authority .* 
4241 Wllllamabourgh ^ ^ . 

Sacramento, CA 95823 . ' 

(916) 322-3563- Joe Phelan . ( 

(AB 90 allocation $50 mfllloti to countlee) \ 

Juvenile Justice Planning Iftxit ^ f 
7171 Bowling Ibrive (Funds Crises houses) 

, Sacramento, CA 958^23 - 

Donn C. ' Irving . . ^ 

; ^ (916) 492-5^3 . • 

Program Services Section 

State Department of Mental Health ' 

744 P Street 
, '/ Sacramento, CA * 

. - * (916) 920-6759 

Vem Betourne or Greg Horgen 
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^ ' V . Resources and Publications * 

Zt£^t^ ^""^^ Programs of the National Institute of Heal£h " 

DHBW/NIH. Publication Ito. (NIH), 76-:i3 Bethesda, Xyland 20014. Fr^^ 
Contains a description of. grant programs available by'the various Inst?- 
tut^s of the Public Health Service 

2. LEM Newsletter (Law Enforcement Assistance Association) 
^ Public Information Office 

U.S. Department of Justice ' i ^ 

Washington, D*C. 20530 

3. "How to D6 Business with SHEW (No. OS 75-17) 

Pamphlet^listlng progr^s, policies, an^ guidelines for bid prpposals (KFP) 

i Places That Wili^elp Write Proposals 

1. Management Development Institute * ' 
(415) 626-6220 ' f - v 

2. Management Center , ^ 

. (415) 397-3262 , . 

t ' : - ' ' . \# • * " 

Pr^cisso^udt Center 
5) 626-1650 ' 




» (Also offers management workshops' for non-profit organizations) 

Libraries Ih)at Contain Information on Grants 

'1. Foundation Center Library 

312 Sutter Street ' " , 

San Francisco, Ck. ' X 

2. San Mateo Fotmdatiqn >^ 
1204 "Burlingame Avenue / 
San Mateo, CA. 

3. • Special Services Section, Grants Unit * ✓ 

744 P Street , : 

Sacramentp, CA. (916) 920-6759 • , ^ 

Grfflts Library provides assistance in finding funding- iources, administers 

mental health demonstration ^i!\oJ ect grants " 
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COIfiUNirY, COUNTS AND STATE AGENCY SUPPORT 

- We Interviewed fa variety of agencies In the Palo Alto and North County 
area.^ Most of the agencies were very 8up]portlve of our foster care project. 
Palo Alto Adolescent Services (PAASC) would recruit, orient and dqreen prospec- 
tive foster parents for footer care agencies. Some of these agencies were: 
Children '8 ^Health Council, Casa S • A. Y., Mountain View Protective Services,^ 
Peninsula Children's Center^ and Family Service Association of the Mid-Peninsula. 

* VWe also intervldlwed agencies in the ftoimty that could e.l^enef it ffOm the 
service now. The Children's* Heme ^6cletl!^ and Catholic Social' Services were^very 
interested in this, type o^ project. Both of these, agencies are located > in San 
Jose. However, Catholic Social Services does have a brVlj^ office in Mountain. 
View and would consider developing homes in the North Xouni:y area. 

. r ' . \ ■ \ . ^ ' "' ' \ ' ^ . . ' 

Family Service Association pf the Mid-Peninsula Is intere^tfted in workix;ig 
on a mlnl-pl^ot project with PAASC. Family Service would contract with PAASC 
to recruit, orient, and sdreen prospective fo'ster parents for a few poster 
homes in which Family Service^ will license supervise, and place children. 

LICENSING, THE LEGAL CONSIl)EkATIONS 

" ' ■ ' — • . ■■ . - ' ■ . . , -. ^ -~ . 

*Ibere are no licensing regulations for ka ^gencjr which is recruiting, 
screening, and orienting fost^' parents for ^other^^ agency as loiig ai^^ there i^s 
no plac^ent and supervision involved. However, if Palo Alto Adolescent. Ser- 
vices wanted to find their 'own homes for foster placement, a home-finding 
licttise would be necessary. This £s avail^le through th6 State Department of ' 
He^Lth licensing facilities division. A home-finding agency 1^ an ^agency /i^lch 
is licaised by the State Department of Healths to exclusively license and ^lace 
the 1b own clients in foster- homes. 

4 There are many requirments /that an agency must comply w^th in order to 
obtain a hcme-flnding license. Oilly the highlights will be covered here. 
These regulations were takesx frcm the "Laws and Regulations relating to Licen- ^ 
sing of Community Care Facilities" (State Department of Health). 

A jprivate home-finding agency must be a non-prof 1^ {ftiilanthropic 
organization in order to qxialify for a lic^se. ^Every hew application must 
contain the' following Information: a) a statement of program goals, b) an 
administrative organization chart of the total ogbncy, c) personnel, classifi- 
cation qualificattons and duties, d) physical facilities, e) budget and. 
financing, by iton, f) forms and clerical systm samples. ' 

T^e 'ag^cy must also present a statenent of facts saying ^y this « 
service Is needed and on what basis. The agency must tell of plans for coor- 
dination with other coinntmity serviced * 

Other i^equlrements include: submitting a copy of the agfncy*s cbnsti- 
tution and *by laws, a list^of the membership of the governing . bphrd an^ any ' 
advisory com&ittee. A topy of tihe proposed biidget and plan for the financing 



The followlna fttm .mff qtiflllfi^tiQns: an. executive director Who has 
had professional training in the field' ofe child o/ family welfare. This person 
must be qualified to take otl supervision of casework services.' This person is 
respd^sible for the operatJLon of'the aglncy and shall be accountable for it 
A. supervisor is required, with ari M.S.W, degree ^nd three ye^rs full time social 
work experience in the field of family or child welfare or two years fuir time ' 
^ social work apployment in a licensed home-finding agenpy, or adoption agency. 

Only the home-finding agency may place^ its own clients. This license, 
is an exclusive use license. Also there are very specific requirements regard- 
ing screening and-plac^ent for home-finding ag^cies. Each foster home atudy 
made by the agency ^hpuld include the following: ' • 

^ !• All members of the family must he .seen. 

' Z. There shall be as many office interviews ai^d home visits as neces- 

sary to determine whether the agency can use the home and for what 
type' of child or adult, * % 
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3; The exclusive use foster home atudy shall be fully recorded*^ 

Regulations regarding^ the use of a home- finding ag^cy's homes arenas 
follows: / V 



1. A licensed home^-f inding agency may dse a licensed home, 

' \ ' * / ' , ■ , 

2. A home approved for the exclusive use of a licensed home^finding 
^ agenc3; shall not be used by another agency, 

C 3, The individual needs of each client, as well as the physical 

accomnodations of the home and the ability of the foster parents, 
shall determine the number of clients who may be placed in a hom^. 
No more than six persons may be placed in such a home. 

There ar^e also some health requirements for the agency personnel and 
the prospective foster home parents. Ihey both need IB tests and fingerprint 
clearance, ^ 

There are some specific requirements for small family homes. These are 
for both public and private hpme-f inding^agencies.' 

It is the poli^y^ the Deparlanent to encourage the development 
of licensed small f^ily homes which serve as* substitute homes 
for childreq/who are unabj^e to remain in their own home. , 

. A anall family ho^ie may contain no more than six foster children. At 
least one parent should r^ain at home to take care of the children. 'Single 
parents 'are eligible. 



Within fourteen days of reception/i^to the home, the foster parents 
shall receive frfl| the placement agency 4i wjritten* asseasment of the unmet needs 
, and/or \problems <■ J^l&^ndi vidua 1 child* 
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Ihira are alsc^f^apecflf ic criteria, In selecting prospectlvj^ foster parents. 

.;■ ■ : ' ' ■ 

,1*^ personal characterl8t;tcsy physical energy and skills 

* • , ^ •N^amtly ^11^ 

v^3'. other household members, Including children of the foster^, parents 

4. physical features of v the home, Its safety jOid siiltablliiity for 
v3 . — X <^hlld r e tr — - - . • 



- . 5*; steady Income , ' ' 

, 6. . one*foster parent regularly present^ 

^Baslc services must-^^ persona^ care, protection, supervision,' 

asslstiince, guidance. or 'tr».tilng, planned activities, food service, and ancl- 
denfal medical and^ 4ent^l care • ' \ 

^ / • ^ V - ' . , . V --^ . '.^ 

. ' ; Othte Ways of Licensing lister Homes 

There a^e Upeclal clreuiostancea: where a home«*flnder >s llcen^ Irqto ^ ^ 
necessary. For example, liSkstltution w^^ kin or more chlldr^ could. ftSP^ 
the" State P^partment of Heall^^^ tihe^ home, for them. Any children being 

(placed wltii'such. an agency WoUld be under Institutional placement. These foster 
homes; must <^cc^t placements jfrom"^ other cbuntles^and offer spie^cla)!jr2ed' treat- . 
mtftt in Of 4er ta qualify for agrate from the Bay Area^^lacement Committee, (^li 
process niay be*^siibj'ect^4u> change dbe to Pri^^oslt;ion 13.) The cc^lttee sets the' 
standard rateji for InstKutlonal placemeht«ifji^]&r/|Mnp counties and^ Is./ 

composed of representatives from these coufd:lesr social servl^ces ^d pfobatldinr 
departments. ^ ' " . 

GESERALjCONCIiUSIONS AND RE^^eMHEOTAT^^ 
^Ihe following CQncUnljms* and recommendations are made from this study: 



^ l^y Mt>re effect£yct^iBelmunlcatl6ntf between service providers and service 
4- receiver^ is a primary need In Ncsj^th Santa Clara Cotmty. 

^^awamcndat Ions ; . ^ 



Am Youth *need to^ bfs Involved In planning social services. 
. B. Socia^l. services agencies must educate the community dbout 
N their services'.^ 

2.'^ Legislation Is needed to , Increase effective service delivery. 



Recommendat Ion : ^ 



A legl8la:tlVe advocacy body be formed wfth adult and youth members 
/^oJ^ni^^y^e ^is^i^S i^gi^^ti^^ effect change. 
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3. Hev 'and litaxov«tlv« modea of service delivery are needed to enhance 
aervlce accMa and utilization. 



'a. Kefp lnj|puch wltSf national goals for service delivery styles. 

B. , Obtain jfeuth Involvement In service delivery plans^ 

C. "Ideiltlfy gaps In existing services through heed assessments. 
0. Provide Interagehcy * linkage and sup^Lprt. • 



4. Ccmpr^HWlve. adolescent serylcea planning Is nibeded county-wide to 
decrease "^plication of setvlces and provide long range planning- 



Reeomnendatlon; 

■ ■• . . . ■ . . ■ ' ■ . * 

Public and private -agencies currehtly plaifinlng adolescent services 
, form a coalition to design a comprehensive delivery / sys*^*i for Santa 
Clara County. Provision should be made for youth involvenent Into 
these plans. , — 

. ■ <-1 ' * ■ . ■ • • ■ .. •* 

More effective ways of involving youth in community -affairs and . ' 
declsipn-making are needed.' 

Recommendations : ' ' . ' ' 

• ' V 

A. Ccmtainfty agencies and^prganlzations should seek student (Input 
and auppoj^e. \/ A 

5. Bnp Ipyer 8 shoulc^ enlist student input In developing job oppor- 

V for youths employers should enlist student support in 

_ disseminating Job information. , ' » 

> C. An Independent Youth Commission should be formed foir young people 
to make their views known to city gpvemment. 



J . GLOSSARY OF iEfolS i . 

AB 3121 « Assembly BlU ^3121 l8^a bill which Implements the deinstitutionaliza- 
tion of status off mders« \ Youth who are runaway tvuants, or who have com»^ - 
mltted eom* Otiier minor, oiSlense, are not (Retained In locked facilities with major 
■dffeiHiars* , . . ";■ * ^ • ' 

A minor status off endet such as a runaway, truant, or out of control ^uth; 
~not ^e olffenseSi '^'f committed, by *Adults«);7~ ~ ' ' 



300 • A dependent or ward, of the court* 



■V 



30, Senate Bill 30 Is^a special ^measure to implement the Fsmlly Protection 
■ i^tp C^rently two counties (Shasta and San Mateo) are receiving SB 30 ftmda 
qn a pilot project basis.. Family reunificktion services such as in'»home therapy 
;.are used' to^ici^ 

Tracing f or jiliefaendeht livi^ Instruction In basic living* skills such as 
budgeting, ||t«jrti&ent hunting and constioer' rights. 




j Smi^independeiyiP^ aljternative housing where youth* from 

15 -18 fire resijfi^ their basic living needs. For example, they 

do thaliiSwn mi$l preparation^ shopptlng,. and -ho'ld Jobs. Ihey live with other ^ 
teens 'i^|^iiiii^«»supeWlsed^^s Counselors live in. adjacftnt facilities 

aiip^pro^pV^^ for Inclependent livllig. ^ ^ 

Bnaanc Ipation trjfcLning . Programs with vocational opportunities or . apprentice- 
ship^raining. ^ YoiiSh in these pro^f^ms ave usually in some form of alternative ^ 
houslng^^Ihey also receive tralning^in baa^lG living skills. 

LtVing skills^ : BUdgatlng.^ strategies, consumer education, 

Jtfb hunting s€irategie^ and ;^ necessary for adult living. 

Status offender . A youth who hAs committed a minor off rase; a 601. 

■• y ' ' ' ■ - --^l"' ' . ■. 'V^ ■ . "^"^ 

Korth Santa Clera County . Palo Alto, tos Altos, Los Altoq Hills, Mountain V 

and Sunlqryale^ : 

Family living clajlfe's. 01 asses' off erit^lln iinderstanding of values and responsi* 
bilifeMe in the nucleasi^ family. iSome living skills training and consumer edu« 
catl<nPis of^ 




Developmentallyi Disabled#;^^^^^ ^ person whose coridltibn is attributable to' the fdilow* 
ing {Mirmwm r etardat^ion , autism, epilepsy ^ and other 

neunologicaV handicaps and conditions, before birth up to the age of eigjtite^. 

Hoiie^f indioy License ^ v Inis is a license obtained through the StAte Deputment 
of Health irtiich enables an agency to licAse its own foster homes ifpr .exclusive 
use^ Ihe agency is then responsible for supervision and placement of clients 
whb are placed in these hpmes*^ 
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MEEOS-RANKINS RESULTS 
?«reent in agred&ent ■ 

, ALL STODBNTS S^^- 



1« A d|ff er«nt kind of scho ol program 

2* Picking and planning a careiir 

3. On-thfli-Job training 

4. HoK. to find a Job 

finding a place to stay If you can't return home - 
- permanently ^ , \ 

^' ' ■ : . • • ■•^■•-^ ^ 

0* yindlng.^ place to stay l£,yo^ can't return home 
. . foira sKptt time 





1. Havlrig a rap center where teeris:^&tarjust 
and talk about personal problems ^ 



Learimig to It ye oh your oWn 



^ • A coimsel^or to come Into your home to hfelp with 
family pr^lems 

10* SdlDebne to talk tp about personal concerns 

11. dsw to study better / • /■ 

• ■ ■ * ■ ' ■ . .,. 

IZi Iml^i^ writing - ^ ; 

13« Retercnattonal activities 

14. Dnig Infotmatipn . ^ 

15^ Sex educatiW^ informatio^^ 

16. Iwnii^ hdw to get along better with others / 



r 



"'■■■A- .■54, 
WENDIX it - #2 



I'ercen^ in Agreement , 
P«lb Alto Hie^h - School Stt}den*t 8 



1^ .A diiferent kind of school ^program 
2 « Picking and plmning « carpet: 
3* ; On*the-*Jpb training ' 
4. How to find a Job 7 \ ^ 



5 « Finding'^ pl^ctf to stay 




can't return hobe^- 



6. Pinciii^ a place, to stay 1^ you can't ret\im home 
■/-"■^/•fj^r; a ahort'time * . \ 

7. Havin|( a rap center where tekis'^could Jtuit: drop Hn 
^ in attOvtalk eftiout ttoblems* 

8— Leajpning , to live on youx: own 

': V . . '.V - . ,. 

9 « A counaalor ^to coine into your home to 
famlljC^problemii / . ■ ^ ' J^ 

10. Someone to -l:alk to about pefsbinl concerns 




11. How to study bettisr 
12^ Mproving ^^^ing; and 

13. Recreatipiial activ^tU^ f 

14. Drug laformatloQ^^ 

15^ Sw education and ccfntra6eptive 'information 
16« Learning how to gc^ along be others «^ 



3r . : 






V »» ■ *•••--, 
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APPENDIX A - #3 V t * 

' NEEPS-RANKINS RESULTS 

, Percent In agreement ^ 

Gunn High School Students ^ • • / 



_MQ5r l3[bST_ 



SERIQUS COMMON 
V 87. , 67. , 



1« ^ dlfffUTcnt' kind of school program 
2. Picking and plannJLng' caireer^ b ^ s 64% ,427. 

Qn«the«Job trailing V 4271 i 67. 

\4. How to ilnd a job 



607. /467. 



5*, Finding a place to at^y If you can't retiirn home - ^ cn« 

permanently ^27. 347. , 

/ - : ^ ' . \ ;■ ■ ■ ■ ■. • 

6. Finding a place to stay If you -Can't return home 

for a -short time « 127. 



7. Havlxig a rap center where teexis could Just drop In 

and talk about problems * l^'* 

8. liearnlng td liye on yoyr own 687. 687. 

9«. A ciouns^or to come liito your hcme-to help with * nAr . " 

family problems 12% 8% . 

10 « Someone to. talk to about p'ersonal concerns . ^ * 50% * 36% 

1L« JBbit^ to study' better • 44% 227o 

12« Improving readixig and, writing 50% 14% 

13'^ Recre^ionar actlvlt:liea ^ . - 50% 12% ^ » 

lit^ :^^ - - ^ - 28% w 30% / 



15. Sex ^^^^^^^ ; 4^^^ 387. 

IjS*. I^arn^ get a^^jg bi^ Vtth others 1 50% 36% 



ERIC 



: '.56-. 
\ . - APPENDIX A - #4 * ' 

> ■ ■ ■ ■ 

. I«l(QSrIUU«UlR3 BESULtS ■ 
\- #er6«nt in Agresnent " 
Ciibberlef High School Students 



- / 



MOST 
SERIOUS- 


MOST 1 
commdnI: 


16% 


* 5% 








^ 72% 


277$ 


.^% 


' 55% ^ 


16% . 


. 337. 


55% 


, v-\- " ■ 




22% 


16% 


5% 


5% 


83% . 

7 


55% 


■ 0 


- 0 


27% 


. 22% 


' 5% 


• 27% 


33% 


50% 


27% 


44%. 


11% 


11% 


33% 


16% 


33% 


38% 




• / - 



. \ K A diff ar^t kind of »0ch6ol program 
'^2;!; * jPitking and plimniiig a career // 

3. On«ithe-Job txalnlng V 

■ v • » \- ' ' - .-, 

V, How to find a Job ' . V 

5* Fiiidltig a place to atay if you can*t return home ^ 
perioanipntXy:- . 

6.. Findlxig a place to atay if you cah*t return home 
for a ahort time 

7. Having a rap center, where teens could Just drop in 
and talk ab<wt pr6bl 

fr«rr learning ' ^ 

9. : A counselor 'to dame into your home to help with 
family, problems 

' 10.m S6aimba6 liSTtalk to about personal concerns 

11^ How-to study better ^ ^ 

^ A2^ ta jfTovi^ residing and writing |^ 

13 • lUnprei^tional activities ^ / 

%5 m Sex ediu:atlon and cofl^^^ 

^* Xearnl to get alxmg bettet with ot^ws 



(■Mm 
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^ APPENDIX A - #5 

^^'V^c^nt in agreement 
flc^ld School St^^^ 




I* A different ki 
^2. Picking And pi 

On-the-job 

• • • - ' 

4.^ Hov to «nd « jot 

•* - ■ , • . ■ - 

, 5; Fliullngj 4 place to^^ fl^ can't return home - 

peroiahehtly 

' 6. Finding a place to etiy^lf^^^^ hbie 
■. fpi: a ^ort' tijiie ■ " . . „ . 

7* Having a rap cwiter jfhere teena could just' drop In 
and talk abouit problema r 

8* Learning to live on your own 

9. A counselor to come Into yoiir home to >heip with 
fainlly problems 

10. Sonebne to talk' to alBotit personal coiicleims 

11. How to study better 
'12« Imj^roving readl^ writing 

13. Itecreatlonal activities* ^^'^ ) \ 

14. Drug li|f otn^ 

15»^S^ cpixtraceptive Inlorm^t 

Jt6. LMmlng how 'to get along better with others 



;58 



NEEDS -RANKING BESUbS^s' 
^ Percent in AgreementvV 

^ All Counaelors plus Mayfleld Facult^; and 



1. 
3. 

»*• 

5. 

7^ 



^different kind of school program 
^l<£lcl^ and plannliig a career 



On-thtt-Job training 
Hoy to #^d a, Job 



Finding a place to stay If jrou can't rettjrn home 
pezmanently • 

. . • * . ' . ■ , « • ■ . • 

Finding a pl%ca to stay If you have i^'to leave hen 

for a short time ' V \ - 

' ■ ■ 

Having a rap center where teens could Ju)it drop in 
and talk about pi^oblems ■ * 



8. Learning to ll>(e on your own 
9. 



10. 

iU 

12. 
13. 

U. 

15* 



A counselor to com^ Into yoiir 4faa^ to help- with 

ffu|l.ly prbbl^s - T 

* ... . . ■ " ■ * * * 

Someone to talk to about pex^sonal concerns 

How to study better — 

, ' • • " ■ • ■ ' .• ■ ■ _ ■ . , ^ ^ 

Impriorvlns reading and writing 

»" " _ ■ . ■\ 

SecrMtlon#l activities 

. ■ ■ .... .. ■ ' 

Otug i|if6xmatlon 

8)uc .educati^ and contraceptive information ' 
Learnlng hb^ get ^cmg with (khers , , 



^aff; 

MOST 
SERIOUS- 

25% 
12% 

.■37#r^^ 

41% 



;91% 



MOST 

-GOMMON- 

29% 
29% 
'l2% 
50% 

12%- 



10% 


;^i% 


12% 


16% 


45% 


* 29% 


8% 




62% 


62% 


25% 


8% 




33% 


25% 


33% 



12% 
33% 

83%' 
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APPENDIX A - #7 

* ^ NEEDS-IU^NiaLN& RESULTS 

^ ^ Percent In agreement 

Acad^lc ^^ounselors 



1. A different kind of school program 

2. Picking and j^lazihlng' a career 



3. On-the-job traihing 



4. How. to find a job 

5. Finding a place to at^ky If you can^^t return home * 
permanently « 

ft. Finding a place t^ stay If you have to leave home 
for|a ahort time , -t , 

7. Havlngci rap center where you could Just drop' in 
and talk about problems ' 

8, Learning to live on your own 

• 9 m A counselor to come into your home to help with ^ 
family problems ' 

10. Someone to talked ^out personal ^problems *\ 
ll« How to study better ^ 

12, ^ Improving reading and writing^ 

13. Recreational activities 

15; $Bdr education and conbraifeptlve iinf o^ 
16 • learning how to ge^t^long with others 




APPENDIX A - #8 ^ 

NEEDS^RANKLIlP . RESULTS 
Numbfir In agreement 
Spetl^ Problems ' Counselors 



!• A 41f f erent^ kind of school program 

. •. ■ < ■ 

Zm Picking and planning a career 

■ , ■ . ■ f 

3. On-the-job training V ^ 

4. Hov to find a Job 

t. . . ■ . ■ ■ 

5> Finding a place to stay If you can't return home' « 
permanently 

6. Finding a pla«e to stay If you can^t return ^pme 
f d|r< a short time 

7. '^Having a r^ center i«^f@:e you could just drop in 
^and talk about problems 

8. Learning to live on your own 

9. A counselor to come into your home to help <91th 
family probljuns 

lO'm Someone to talk to about personal problems 

11. How to study better' 

12. Improving reading and writing v 
13 • Recreational activities 

14. Drug Information 

15. ' education and contraceptive Information 

■ ■ \ 1^^^^ ' ' ■ ' ■ " - 

16. : Learning hjlWfVxo^^^^^ ^th others 




' .APPEMlUt A - *9 / 

NEEDS*RANKIN5 RESULTS 
Numb^ In Agreement 
Mayfieid Schoof Faculty * 



.8 •• 



i.* A different kind dCv school program 
•.^.2:^:' Picking and plannixi^ a cereet^"^ ^ 
3m Qcirthe-Job training 
4. 'How to find a Job . 

5> Finding a place to stay if you can't returii home - 
permanently 

,": ■ • •■ ■■ ■^ " ■;; ■ ■ - ■■ ^. ■ 

6. Finding a place to stay- if you cart ^tJretxirn home 
for a sh^^t t^e. « > ^ - 

" *■ • ■ •• ■ ' ■ • ■ * Ay 

7m Having 4 rap center ^ere teens could just drop in 

and talk about probi^s 

8* Learning to live on your own 

. ** ' 

9 m A counselor .to come into your h6me to help wi^th ^ 
fsAily problems r, 

10. Sdn^one to talk to about personal concerns 



IL^as^ to study better 
^;t3;2v inprovlng reading and writing 
13 m Re^eational activities 



14. Inf ormSLtix^^^ 

• ... / ' > ■ . : • ■ v 

■ ■ . v.: ■• ' K - t:^ 

AS^-^S^^^tdMJ^ and contraceptjtVe ^information 







V APPBNDtX A - #10 - 

NEEpS-ItANKIN& SESyiiTS 
Percent ill agreement , 
MdSil SERIOUS IffiED , 



1^ 
3. 

5; 



7. 
I 

8. 

9. 

10. 
11. 
12. 
13. 
14. 

16, 



A d^^Ceraftt kind of school program / - 
Plcktoig and planning a carjee^ ' 
On-th^rJ^ob txain^ ^ 

•••How tp- £lnd.-a Joft ■■ ^ 

Finding a plafe to stay If' you can't fetuirn home - 
^permanently ; - ■ . 

finding a plae^ atiy If you can't return home 

- -for ^ /'short :-tiaie ' 

Having a rap center whe^ tn 
and l:^k about problens ^ 

Learning to live on your own .; 1 ^ 

A counselor ' to come into your home to lielp with 
family problems 



Someone to talk- to dbbut )>er8on^l concerns 

How to stiid^ better j ^ 

Improvix^^ reading and writing • ^ 

Recreational actiyltljss « 

Drug iftformktlon ^ « 

S<i;r ed^cation «ri<l cohtrAcqptlye information 

LearniQg how to gf^t along with othersj^ 



ALL 



25%^ 

29% 

127. 

^7% 

417../ 

107. 

127. 
457. 

8% 

^: 

257. 
377. 

• 

25% 
257, 
58% 
9lC 



ALL 



COUNSELORS STUDENTS 



V15% 
69%'^ 
377. 

1,45% 

56% 

32% 

16% 

63% 

8% 

3n ■■ 

34% 

36% 

49% 

26% 

33% 

46% 



A 
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.•> iiM!?NDIX a; - #11 

■ffEEOS-^RAIKING RESULTS 
Percent, ih^ agreement 
' MOST COMMON NEED 



i. A di/ifereht kind of 1b chcx}l program 
2« Picking and planning a career ''[^ V , ^ 
3. - Ota-the-job trait\ing V . ' 

, .4# . Hov f ind a-^jSB • . - ' . 

r 5 > Finding a place to stay if you caft't return h^ne 
' permanently^; 

. . - f- -., •■■ r > 

-6. Fading a place to stay i# you can't return home 
for a short time \ . 




7. 
9. 

to. 

12v 
13. 
•14. 
15. 

■ " i6 . 

o 



Having a rap coiter where"* teens could just drop in 
and taUt about; "personal problems 



Leamibg to live on your awn 



i 



A counselor to come into your heme to help ^ with 
family problms^ * • 

Someone to tall^ ^o about personal concerns • . ; 
How to stil:dy better - . o % 
Improving reading and writing 

■ ; r" • ■ ■ v"-^ \ , ■■ ^ \: ' 

Recreational activities* ^ 

^ ®, . - ■■ ' • 

Drug informatloa'; ^ , 

Seic education ^d.cbntrapepti/^ information 

l-ea^lng Ifdw to get along bettier with others " 



4 
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ALL 
S^qpENT^ 

13%: 
'. 48% .; 



127. 


117.^ 




41% 


121 \ . 


37% 


417- . 


13?.^ 


^ ■ 
16% 


127. 


297o . ' 


'627.. ' 


*. . ^ . 




12% 


"47.'^ 






62% : 


•317. 






8% 

, ; ■ * 


->27. 


o o ay 

337. 


147.' 


33% 


20% 


12% 


247.^ 


337. . 


/me% . ■ 


837. * 




r A 




* • 






* f' . 



64 



A^pfljb^ A - #12 

NESpS-R^klNQ- fffiSULTS 
Percent in agreonent . 
GRO» IIQMES . , 



^ 



1. A dlfj^e^ent kind of achool prjDgram 
2 m Picking and plwtining a career 
3. .On«the-Job 'training 



4. Hdv to find a job 

* * • ... . 

5* Finding a place to stay if yoja can't return hoxn^^* 
permanently 



MOST 
SER'^OUS 



6. Finding a piece to stay If yoju can't return home, 
' for a short time ' 



^ji^! Having a irap center where teec\8 could ju8^\drop in 
and talk about problems ' " v 

8, Learning to live on your own ^ 

9. A couftdefor to come into youi: home to help with ^ 
fMiily -proBlems \ 

Someone to talk to about peijaenal^ concerns 

^1, How to study better | . 

I •• • 

12m Improving reading And writing 
13. Aecreatiotial activiti^es 
^ 14. Drug information : 

, 15 • Sex education and contraccibtive information 
16* Learning, how to. get along^ith others 




Most 
CQUMpN 



6'3 



85% 


71%' 


287. 












717. ' 




42% 


42%"' 




14% 


71% 


57% 


5.7% 


28%^ 

• 


71% 


42% 


14% ^ 


0 ' 


57% 


14% 


W 




28)% 


14%* 


71% 


0 


85% 


42% 


71% 


42% 


r' 






1 




. t 




J 



i 
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APPENDIX A - #13 ^ 

^ . r 

■ iWcerit in agreement , \ 
Parents of Palo Al torrHigh Schoo 1 - S tudentls 
(a return of 40 from a sample of 80) - ; 



A different klndf of^ school program 



. 3. 
5. 



IP 

Flndizig a to st*ff' 

pexmMently — > 



Finding & place^ to ststy 1 
temporarily ^ ^ 




8. 
9. 

10 
Ml 
! 12 
13 
14 
15. 
t6. 



, Picking add plan^ljog a career 
^ Ofi-the-job training 
' H*w,.to find a job 

a^L^ to «t^ ;J|;ii^fi|BaaRgfijir»t return -hana^i/ 

ley can return home - 

,0 

lif\ sr. 

Havlrig a rap center lAerfe they could just dr:op in- 
and talk about problems 

Learning to live on their own 

A Counselor t6 c^ome into their home to help -with 
family problems • y 

• Someone to tallT^d^Hibout personal concerns 



, \ MOST 
^ ! SERIOUS 


MOST 
COMMON 


; A07. - 

r 


>287. 




307. 


i 507. 


38% 


, \ 70^ ' 


- 387. ' 




23% 




28% 



c 



• How to study belter 

• Improving reading and writir^ 

• Recreftional^ activities 

• Drug; information' 

• Sex education ai^d contraceptive informs t;ion 
. Learhing hour to get along with others 



30% 
58% 
30% 



28% • 

38% X^, 

20% 

33% 

33% 
25%, 
23% . 
18% 

.*'35% 



ERIC 



APPENDIX i^ ir^ • ' 

Percent in ag{reem&it 
CoinouitLty )^«edi Social, Service Agencies 



I. \A dlff firVit kind of Vchool progra^ 
Jl,. l|lqkln|| en4 plai^lng\^. career 

; / 3; Vcb-tU(tf^Job tral^ , - 

- 4. , Hoir to find a Job . % . 

5« FlndiM a place to^ stay If you can^ retura. i^ - 
petmansntly . - 

^ *6. .Finding a place to stay If you can't ireturn home 
for a short time .^-f ' ■ . 

a rip fcenter where teens could '^^t drop JLn 
.and talk about i>ersofial problems ' V 4 

8. Learnt^ to live on your , own ' ( / ^ ' ?Q7. 

\9m A counselor to come 1^;^ your^^ome to i^ll> wittT 20% 
famiiy^ problems y ^ / . 

10» Scmeoiie to talk to about personal conc^ns ' ' ^ 1007. ^(XU 

'V^' ' ■ ■ . ' . ^, ^ ■ \: ' . ^ ^ : ■ ■ , 

II. How to Study better . . 20% " 0 



( 

\ ■ ■ . ■ 


y 


MOiST 


, MOST- r 


SERIOUS 


. COttfON 




r40X 


407. 


0 


40% 


20% 


407.' ' 
i. 


20% . 


807. 


20% 


80% 


40%. 







80% , . 60% 



12. .Iii(>Vovlng i 20% 0 



andytorit: 



13. lecreational|<ictlvIpies, ' ^ ^ 60% 40% / 

ormatlon • / ^ - 



15. Sek ediicatlon and ccmttac^tive infprmatlbn^ ' 80% 6Q7. 

16. Learning how to get along better with bthers . Ip0%' / . 607. 



71 
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APPENDIX A . 115 



•1" 



NEEDS-BAiKING DATA - SIMRY 0^ FINDINGS 
Percent "In agreement 



U A diCterent kind of school p rogreip 
2 . Picking Wd .planning 4 ^resr \. 
fe'ftiTthe-JobiJialnlng j' 
/ i'How tofln(l?« jo6 : 



5. Finding a ^l^ce to staylf you' can't return 
cne .. penaanently ^ , ^ 

6,, Finding a pl^ce to etajf if jfolj caii't return .' 
' ' IwBe for a ihort tile ^ ? 

Having a r|j^ center \ih^e teens could Just ^ 
drop in aii' talk about personal prqbleiDsA 

8, Uarning to llvi on your own 

• 9. A counseled tt;"coBie;lnw>ur' home b help 
with ftail'y pioblen^'^ * , ' 

onol 'Concerns 



JO. Sitffl^on^ ^ Ulk to 
^1 lli |i)w to stu(jy;b«ter 

12. Japrcnrlng^rw^ 
' 13. R^reational attivlties ■ ^ 
^ 14,'Dwg infonnatlon 

^" ,15> S^Veducatioi/md contrateptive^lnfonnation 
/ ' 16, leaking hew to get^Slong better widi others 

/ \ 



^SSHEi' -A - counselors; B o'students; C,= group homes; D = parents; E = agencies. 







i 


A, 


, b' ■•' 


C 








"29 


69 


28 


12, 


• 37 ' 


57 


37. 


45 


71 


41 


56 


71, 


10 


' . 32 


1 

42 


12' 




14 






It 


8 


8 . 






• 37 


,71 


25 


34 


' 14 


37 

2I 


^ :3^ 


57 


. 49. 


28 


25 


26 


71 


58 
91 


'V " ■ 

^ 46 


, 85 
V71 



■ ( 



fetcenj in agreement ? 

. T * 



,7" ^'Ik A different kind of school prpgraa 
2. 'Pl(S^ career | 

!4. How to find a job V ; \ 
jS. Pindihg a ^lac'e to stay tf you can't return 



' , Sex education and contraceptive InfprmatiiJn 
16. Learalngihow to get along better wlth othera^ 

74 ftouii A . mm^ B . .tudaitsi C = group hcnes; D = pstentBi I ^adee. 



i 

A 


B 


C 


D 


,E 


29 


13 

Ah/ 


IL 




40 


29 




0 




0 


19 


11 


28 


38 


20 


50 


■ .41 


28 


• 38 


20 




37 

SI 


n 


23 


" 20 


41 


13 

• 


42 


28 

1 


40 


16' 


.12 


14 


28 


', 60 


29 

Mr 


62 


il 
ji 


JO ^ 


OA 

20 

> 


12 


4 


28 » 


,20 


20 


62 


' ■ 31 , 


42 


33, 


80 , 


J ~ 


12 ^ 


- 0 ^ 


33 ' 


0. 


33 


14 ' 


14 


33' 


0 


33 


20 


14 


25 


20^ 


12 


24 . 


r 


. 23 


33 


36 


42 


18 


60 


63 


' 36 


42 


/35 


60 



Unweighted 
Hean 

36^ 



V 21 

35 



Ime • pennaiiently ' .12 37 H 23 " 20 32 

6. Finding a place to aUy if you cin't return % ' 
hone for a short tloie ■ <' 41 u 42 28 40 v 

7. Having ^ap center where teens could just , - , 
drop Inldtklk about perflonal problenis 1^ 14 28 ' • 60 '26 

8. Learning to live on your own 
,9. A counselor to come Into your home to help 



41 



50 
11 



f^th fanlly problems 12 4 28 » ,20 20 16' 

10. Sooeone to talk to about personal concerns 
U. How to 8tu(^f,b,ettet ' 

12. Approving reading and writing V ... 33, q v . 

13. Recrklonal activities . ; 33 20 14 25 '4; '^^ 26 

14. J)rug lnforaati!on ' 



15 
37 

51 Hf- 
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/ APPENDIX B ~ #1 

PALO AL|pg^ SERVICES CORPORATION INTERVIEWERS 

• GUIDE /OR OPINION SURVEY - SERVICE PROVIDER F0l&4S 

!• What services 'do you provide lor adolescents and their families? ^ 

2« Mould 70U i^leaae desitxlbe your progx^Lm-iJOt service to me? ' • 

\ : ^ ■ \:' , / 

3. How did you- determlnci a need for this servlo4? 

■ * ' 

4. .How are adolescents referred to you? 

5. How many adolescents are referred, to you. by the department of 

* Social Service s probatio n ' \ $ ^ 

6- Who do you get most of your ^erral^^fromj^ are private sources? 

7. What problems do you r^er orxbllaborate with %^cles on most frequently? 

a. which agencies? ^ , * ; ^ > 



8. When ado tescentit are r^erted to you, ^t problems are they asking help for? 

9. What are the goals of yoUr prbgtam or s^vlce In regard to adolescents? 

10. What are the therapeutic elements of your program'? ,^ <v 

11. Do your ad6lesc;tont clldits need additional therapeut^c^ei^vlcesT . 

12. How many adolescents utilize your service per month pet y^r ^ 

*V ^13. What Is their age spai^ from \ to- _ • 

How many dkles ■ ' - females ■ , ' ' ^ 

14. Hoy many of your adolesc^t clients. reside In the following cities? 
- Palo Alto i Momataln View ' SuhnyvaJLe . 

, . Los Altos ' San^Jbse ' Other ' 

-^•V a. Why are the clients from Palo Alto not^uslng their own conmunlty 
services? 



-15. Within the past year, how many of your ado lescecJt clients have beiri fr6m 
^ the following ethnic groups?' \ . ^. / ^ ' 

Ifeite Black ^ Mexican Anerl^an . ^-^^ 



Asian . ^ . Indian (American) oi 




16. Of the jservlcea you provide fbr adolescents which are In the greatest 
ji^mand? / ^ * - j 

- ■ * >• ' / * . ' *f - ■ ^ 

17. What klndar of t)%e.ds are deiQonstrated by your adolescent clients most fre- 
quently ^at you haxe trouble referring; tc/ other agencies or services? 

' ' 0 / ^ ' ♦ ^ \ ^ 

18. Are aftercare services available to yoxir cllentsiaf^er utlllzlhg you;: 
service?* ' \ ' 
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19« Of those adolescent8«^y6u see who are in. need, of alternative housiag, how many 
could benefit from the following types of housing^ C 
a« Group Homes 

b»'^ Group Home for uhwed mothers 





Cm A Psyoriiatric Group Home*f or^severely disturbed adolesc^ts 
.d, A,Semi-Indep^p4ent livtilfe situation 

e. Group H^e for Developmentally Disabled 

f, Tenq)orary Foster Care , • • 
Long Term F6gter Care . -> ^ ■ 4 \ ' ■ ' 

h. Adoption ____ ' * s * ^ 

^ , 4 . • . 

20, Of your 'clients ^Ti need of liying skills training, what elements in your 
o program are meeting this need effectively? ' * ' 

21. What kinds of prpgrams .do you think are needed for adolescents? ^ 

22m If you could create any program you wanted to, what would it be? ^ 

23. What is the breakdown of staff in your organization (how many counselors,, 
directors. . .)? 
• a, *What is the ethnic breakdown of staff? Multi-liiigxial 
lale - \ 



Male " \ Female 



^4. What ^Federal, State^ or County restrictions are you required to follow? 
25« Do you need a*' special license to operate? (What kind?) i 

26, Ho^has AB 3121 affected your agency^ or service? 

27, *Do your ^.client fees support your entire operating cost^? 
"^ What percent do they cover? * 

* ' ' a. • What is the cost of your service? 

28* Which of the 1E allowing ate sp^arces of fees for you? \r 

^m Fftd^al • \ Private Donations 

• !>• State-^ . \e« Churches 

^ ^ Couf^y . ' * Private non-profit foundations 



g •) Corporations- 
JProbation > . h,- Client Fees, 

)i. Other • 



29, Are there, any extra sojirces pf funding like CEIA, Short iK>yi,e, oue-time 
' ^^ants, or additiojuil'^city , county, lor state monies? 

W , . ' ' \ - 

30. If you Have a sliding scalie for fees, how does it work, and huw do you 
continue to support it? 



■ ■ ■ ^ • \ - . . - ~ . . _ , .■■ • • . 

• APPENDIX B ». #2 ^ 

•jMEEDS-lSriKING QUESTIONNAIRE V 
Service Provider Form » 

r^lT^*^/!*''* to know how important or seSrious you; consider the fallowing needs 
af^Hi^ i^'r""'; e^ch one on a scale from 0 to 2 

according to how important or serious consider the need. 

' Example: , Ho^J to find a job 

Mark a 0 if it id NOT pgOKTANT 

Mark a I if it is IMPORTANT > 

Mark a 2 if it is REALLY IMPORTANT 

^* ^ '^^^^^'en^'J^ind of -school program (alternative school) \' 

2« ■ ' ■ Picking and planning a career j . »^ 

3« On-theyjoh training 

^« ^ How toffind job \ ' '/ 

^' ' Finding^ place .to a^f^f you can't jretum h<ime - permanently 

^' Finding a place to stay if you have to le^ve h^e for a short time 



7 



9. 

10 



* ^ 

Having a rap center vhere you ciujWjuBt drop in and talk about 
problras / " » 

; ' Uarning to live on.yoxn: ow*[ (i.e., saving money, finding an 

V ^ ^^arfment) • , 

A coun^^or to come in^o your home tb help^with family problems. 

Someone to_ talk- to about perspnal ^concerns ^ \ 

How to study better - • 
* 

• j^roving reading and ^iting 

'—7^ /R4creat>onal activities (i.ei, sports, dancing, arts. and crafts) 
14. - Dnig in^prmation 

Sex education and dntraceptive i^rmation . - 

- l-e^raing how to get alo^ig irtth otlfts I 

If you had to,£Mosa only five of the above needs because more teenagers had 
those needs, which ones would yau ^hoose^ Pl.ease put a star beside tha five 
most caamon needs listed aboV'e. . " .'^ \ 
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y • APPENpIX B - #3 - ' 

rNEEDS-RAMCING QUESTIONNAIRE : 
. . I^rvlce Rejcelver Form ' r ' \ ■ 

■ . 

We wuld like to know how important the 'following ^needs are to you. Please 
rate eachwbhe on a sca^Ie from 0 to 2 according to how important it is to you. 



ft 



Exan^l'e: ■ ■ Hdw to find job 

^ Mark a 0 ^ it is NOT IMPORTANT 

* Mark a 1 if it is ^IMPORTANT ^ . / 

Mvk.a 2 df it is REALLY 7 IMPORTANT 



1. • A different kind of -school jprog^ram (alternative, school) 

Picking and planning a career . ' 4 . 




i> On-th^-job training 

4. ^ How to find a job ' - ^ ' 

5« " Finding a place to stay if you can't return home - permianently 

€• ^ Finding a place to stay if you haye to leave home for a dhort time 

!• • Having a. rdp cei^ter where you' could just drop in and talk about 
problems *^ , # ^ ** ^ ; 

8. ' Learning to live on your own (i*,e.; saving; money, finding ai;i 

apartment} ^ , 

9. • ^- A counselor to comeyinritQ your home to Aelp family probl^s 

' 10 •/ • * Someone to talk to about personal problems ' ^ 

11. ^ liow to study betT:^ ^ ; • ^ \^ 

12. • : Improving reading and writing ^ ^ 

-13.>' V ^Recreational activitiea^i.e. , sports, dancing, arts and"crafts) 

14. Drug, information • ' . 

15 ^ . Se^education and .contraceptive information 
16. J, Learning how to get albng with/others 

• " ' ■"" • • ■ ' ^ . 

If you t>o choose only five of the above needa beCat^e more te^^g^r^ have 
thos« needa, i^icl^ ones would you choosf.? Please put a 9 tar beside the five 
most ciommon "needs ll^qjL(!d above^ . . ^ - 



73 



^ APPENDIX.B - #4 " 

' " . . ' QUESTIONS TO HIGHSCHOOL STUDENTS ^ ^ 

.1. Do you knb^kids like the^e In the role play? ' 
2., Wllat other kinds of problems do |Jiese kids have? L 
3« How many of you have rxin away from home? - ' ^. 

4, Do you know kids that have run away from home? 

5. Wh^e dl,d these' kids go when they^an away? 

?6, If yi^iThad pr6bl^^ in your -family would you know where to go for ^^elp?J^ 
, 7. How many of you know how to go ab'ofit rentin)s an apartment? ^ ■ 

8, Do you know how to find a' job? * / * 
9\ HcfV many of yqu have picked a,' career for yourself? ^ 
10. How many of you are going on <o college*? 
,11, How many of you are going on. to trade school? 

12. How many of you have had a class ^ere you leai^ned some lacet a^^t t 
living on your pwn?, ^ 

^13. I^ow many of you cod^^d live on your own right now? \ 

^14. How many of you think yout parents need a class on ccanmunicatlon skills?"^ ^ 
(What kind of class would it be?) 

^JL5i WhflCt kinds of i^ograme are available for kids inj Palo Alto? ^ 

16c (What new^/programs would you- like n:o see developed fo? teexis in Palo 
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APPENDIX -B - #5 



). 



'^QUESTIDN^O ASK AU, SPECIAL PROBLEMS COUNSELORS- 
r ANDmYFIELD SCHOOL SXAFF AND FACULTT^ 



!• How many^ teetiagers ^do you sfte with special (p6r8ohaI)^pTObIem6 per month? 
1. Uhat kinds of academic problems do theete kids have? , > 



3. . What cotms^Iing services does your school provide for teens with special 
problems^ ^ i V 

What are the most common problems I(lds come to you Wttli? 

5« Wher^ do you refer kids ^6 have special problems most ffequently? 

6« What pro%>Iems do kids come to you with that you have trouble referring 
' ■ to other agencies or services for? ^ ' * 

What has your experience beea like with kid^ living In alternative 
« ; hoxxslng? 

. b) How are their needs differen'^t than those of kids who ir(re at home? 

8«i d6 the students^ you see who' have special problems need fxirther therapy? 

9. What brings a kid to Majfield school? What are his/her needs? 

10, « How are the ones who come ^to you with special problems different. - or are 
* they -only mofe verbdl or willing to spek help? ^ 

II • a) * How' many kids have you talked with this fl^ar who nW^ed alternative * 
, housing? , T^ffT , f , 

.b) What kind of lilternatlve housing? 

.... .1 ' '■ . . . ^ r 

12. What percent of the student population takes at least one cowse offerin^g 
*^ba8ic living skills training before they gradtjate?v * 

' * • ... 

13«. What Q^^asses Iq yoor school offer basic living skills tralBlng? / ' « 

14.^ What progrJip'q do you think are needed for teens in Palo Alto? 
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APPENDIX B. - #6 



June 1^-1978 



De<M? Rarenti * • , ' ' ^ 

• ■ ■' ■ ' , ? ' . 

We are ^ncerned about the needs of teenagers in Palo Alto. As a non-profit 
apdlalsetvice corporation, our priniarygoal is to meet the needs "of teen- 
agers, in ,our ccmmunity. , Presently, we conducting a survey of Palo -Alto 
parents and your -name was selected at random from a high school directory. 

c6ordinating our research efforts ^rtth tl\e County and "Palo Alto Uni- . 
fied School Districi;. " . ' . * 

4* • . • • • ■ ' ■ . . 

aidosed you will f nd a two patt ^tuestionnairepand. ^ self -addressed, stamped 
return envelope. Please complete this qUestionnfl||re as soon ^s possible. ' 

Vir u^''*"' "^^^ ^"P"^ this. resTkrchy since a 'social s^rVicfe 

wil^ be provided in response to the needs we reveals* * . < " , 

If y<ju have any^questions abeit this research,' or if ,ybu'w6ui*d like iore ' 
. information about Palo Alto Adolescent Services", pleasfe contact us. 

feanK you VERY much*. for your time and participation. 

* * ■ - ' » ■ <- ' ,,■ 

Sincerjely yours, * u - 



... ... . ■ ■ ^ , i 



Connie NungesscSr, ReseeCrcher . , ^ 
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APPENDIX B - #7 . . 



4 « 



ii^' / ^EDS-RANKIfkj QUESTIONNAIRE . . 

, JwConttninlty Members Form f 

,. • ' - ^' : ' , > . . , \ ■. ' .r \ \., • 

I. A. We irould like to kndy how IMPORTANT dr setloua YOU consider the f pllpw-^ > 
llng fieelle* of the teenagers you (enow. Please rate* eaciF oiie on a scale . 
frbm 0 td 2 according to how IMPORTANT or serlbus YOU c^slder the need. 
■ . . ■ . .. 

EXampIec How ^x> find* a Jobijl. 

Hurit .a ' 0 If It Is not^mportaUt 

^. - Mt)!i %:2t^ ^* VBRY' IMPQRTANt^ 
!• ^^1^^^^ A dif f eritj^t (alternative school) / . /^ 



^ * ^Idclng and pleJtaing^* career ' ^ ^ , 

3-X* y; On^the^Job' training / ; ^ 

' vr iyipj ^ How to find, a Jiob : ; - ^ / ' . / 

' ^'^ij^l ^fl h ^^^'^^^ a*' Pl*ce jio.stay^ if iihey" can't r^\im home - peifakhentl^r ^ 
. placQ to st*y- if jthey caw't retulrf^ home % rtenporfrlly . ^ 

y, /'* ^ "^^ Having a rap .ciBnter^where they could. Just drop In and talk V 

^,j;8* Learning to live on the^r owil (i.e.^ saSl^ing mcpey, finding ani 

. ' ' /apartment)*! / . • - , ! • . . • ' 

' 9«. ^ A; counselor 4:0 cope into th^ir hpme to help ^ith family crl^^jCs > 




l^fc A . . 'fidmeone to^1^il^,Ik to^about pcfrsonal concerhs , 
i 1 « «'< ^ * Hb» to ' study better ' \ ^ . , x 



A*.* . 12j; * * ' ^ IniiE^ifQvlng reaiding. and writing 



1 R$cr^tlohai actlvltle's (i.e*, spelts » dancing. ;arts and cfaf jLs) 



14^- * Ifrug information > ^ \ 

Sit 'Sex iedutation" and contracepifve information ' < J ' 



jLeariting how to get aloftg with vother» (^.e;, ^comoiunlcatfon and 
lliterlpi^sbn^l.^j^jjj^ 



bJ ?lf^S|p put Star* beside the five needs you think are the MOST COMMON 
■ -\ ovteall needs of^kldf in thi^s communltyv \v,. 

i/^iy^^ Vhmt -sarvlcea are needeci for addlescentsr^ in yotur community KtUch are not; 
3^ currently available? ([Please^uste the back pf thts page if necessary.) 



>• 
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I would >tk€ to tak e thl 8_ time to e^tesB .our gr a ti tude for participating ; in 
our need#: assaaament 'Opinion sutvay. The information regarding y6\ir aervice 
ia uaeful and Valxiitbla'^.to our project. " ^ \ \\^ • 



Capies of the report will be available at the end of Septen\Jjfer. - If you have ; ^* 
^'^an/ additional thoughta or cOninenta regarding new program ideas or needs of ^ - , ^ 
/ youth, please feel f rise ^o 9all me at 321-3155. Thank you again for your 

input. ' , ,4 - 

> . ' ■ ■ f « 

*• 0 > ■, ■ 



' Sliicarely, - 




' APPENDIX c . #1 , . 

' ' * 6^ INTERVIEWEp 
^ * ^Icmar«iBi 7 Sart Joie 

'^'^W^Porch.^ T Paio Altd (short^teinn criaia home) 
YloL^.Rlce - San Joae ' ' 
Teen Eirurichmeat - Mllpitaa . / 
Caaa S.A#.Y. - Mountain View 

Wilaon ^ouae - Sah Jbae (ahort^-term criaia home) 
Becauae of Youth - San Joae 
Arbutua - San Joae 
Group Six - San Joae ^ 
Learning Houae Palo Alto 
Giria ARC/Boya ARC (ahort tarm)' - ^an Joae 



Nbtia: PV^C^a gx;oU^. home,, Caravan Houae, waa xipt included 
in the datai v • 




• 1- 
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■r-^ . • WRTH feuNTY AGENCIES 

Counaellng Servlceer - 
♦North. County Mental Health 



♦Family Service Aeaocfation of the Mid-Peninsula'^ 
* Jewish Faiftiiy Service ' \. ' 

JPenineula Children's Center . 
*Chi Idren » r^ealth Counci 1 
♦Casa SJl«Y. 
"^Stanford ; 
^Learning House 
*Flor«tce Crittendon ^ 
^Coanxunity Association for the Retarded . 
. ^/Miramonte - Satellite Ptogram 

fcrisisVservices ^ ' 

Bnergency I^eatmenr Center 
/^Parental Stress Hotline ' . 

♦Women Against Rape 
*Kara (^«|^fh ail4^ D^^^ Coufteling) 




Residential (long term) * \ 

*Sun Porch. 
Transition House ^ 

Caravan House \ ^ 

' • ■• . ' h 

o ■ . . «^ . 

Residential (short term) ' 
. *Ga8||^.A.Y. .- 

ETCT Cshort. -fctrni f^'^tet heme placement) 

1 • . :)* r 
Jtof ormatioh iahd ^Rcf erral^ * 

■> ■■'■.* • *^ 

'*Palo Alto Xnforitati^on and Ref erral Service 



^Ihese ag^n'cirea were interviewed 



